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INTRODUCTION 
 
The purpose of this report is to provide documentation as to why the County of Marin should be included 
in funding allocation for the next phase of advancing the national goals that were originally set forth in 
the Nonmotorized Transportation Pilot Program (NTPP), section 1807 of SAFETEA-LU.  Marin’s 
longtime efforts to improve bicycling and pedestrian facilities coupled with its demonstrated successes in 
implementing projects and programs as one of the existing four pilot communities under the SAFETEA-
LU suggests that continued investment will yield continued tangible and measurable results that will help 
to show what is truly possible if a complete bicycle and pedestrian network is constructed and promoted. 
 
MERITS OF THE NONMOTORIZED TRANSPORTATION PILOT PROGRAM 
 
The Nonmotorized Transportation Pilot Program in Marin has enabled the construction of over $41 
million in bicycle and pedestrian facilities, $19 million of which are from NTPP funds with the balance 
leveraged from other sources including local, regional and state funds.  An additional $1 million in NTPP 
education and outreach programming is under way to encourage increased walking and bicycling for 
everyday trips in the community.  Build-out of the remaining Marin bicycle and pedestrian network is 
estimated to cost approximately $180 million in 2007 dollars, thus continued investment in infrastructure 
and programming is essential to realize the objectives of the NTPP as set forth by Congress in section 
1807. 

 
Continuing nonmotorized funding in Marin will 
allow additional collection of transportation mode 
sift data, and calculation of the ability of non-
motorized infrastructure to carry a significant and 
measurable portion of the transportation load.  
This data collection will also yield important 
information related to the impact of non-motorized 
transportation infrastructure on physical activity 
levels and reduction of greenhouse gas emissions.  
Marin and the other three NTPP communities h
collectively engaged with the US DOT, Volpe
Institute, Rails-to-Trails Conservancy and 
University of Minnesota in data collection and 
analysis.   

ave 
 

 
WHY THE COUNTY OF MARIN SHOULD CONTINUE AS A NONMOTORIZED 
DEMONSTRATION COMMUNITY 
 
The County of Marin’s current leadership as a Pilot community has yielded significant, concrete actions 
to achieve the objectives set forth in the SAFETEA-LU NTPP legislation.  Continued participation as a 
Demonstration community would enable further progress toward build-out of the county bicycle and 
pedestrian network, a key tenet of the program, and allow for continued data collection and monitoring.  
To this end, The County of Marin believes it is an ideal community for continued participation in the 
NTPP, based on the following: 
 
The County of Marin Has Done Extensive Bicycle and Pedestrian Planning 
 
Marin has had various bicycle and pedestrian planning documents in place since the late 1960’s.  Most 
recently, from 2006 to 2008 the County and ten of the eleven cities and towns have adopted updated 
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bicycle and pedestrian master plans.  These plans have been developed based on the many previous 
documents, extensive public participation, acknowledgement of accomplishments in implementing the 
countywide network, analysis of key gaps and outstanding issues, and identification of funding strategies.  
Beyond bicycle and pedestrian plans, community plans and General Plans identify specific goals, 
objectives, and policies for improving the bicycle and pedestrian network as a component of a 
comprehensive transportation system, including an adopted goal in the Countywide Plan for 20% of 
utilitarian trips countywide to be made by bicycle or walking by 2020.  Targeted programs, such as Safe 
Routes to Schools, have also been implemented throughout the county.  Safe Routes to Schools is 
currently operating in more than 40 schools, representing more approximately 60% of the schools in 
Marin. 
 
Marin County has Strong Political Support for Nonmotorized Transportation 
Strong support for bicycle and pedestrian transportation has been expressed by the Marin County Board 
of Supervisors and by local city councils, planning departments, public works departments, the 
Transportation Authority of Marin, and local school districts.  As one of its six primary focus areas for the 
coming years, the Board of Supervisors recently adopted policy direction to make Marin a model 
community for walking and bicycling.  This action will direct additional resources to achieve this 
objective.  Please also see the resolutions of support contained in the Appendix. 
 
Marin County has a Strong Record of Successful Implementation of Demonstration Programs 
Marin County knows how to make demonstration programs work, how to develop tools, and transfer 
information and experiences to other communities so that they can implement similar programs.  In 2000, 
Congressman Oberstar worked with the National Highway Traffic Safety Administration to create two 
federal demonstration programs for Safe Routes to Schools.  Marin was selected as a national pilot and 
during the first two years of the program the bicycle and pedestrian mode share at participating public 
schools jumped from 21% to 38%, while auto trips to school plunged from 62% to 38%. 
 
The Marin County Bicycle Coalition (MCBC) worked with NHTSA to publish a national Safe Routes to 
Schools Toolkit that has helped to spawn new Safe Routes to Schools grassroots programs in dozens of 
states and hundreds of communities.  The Marin Safe Routes to Schools program is now a project of the 
Transportation Authority of Marin and serves over 18,000 children at more than 40 schools.  Marin 
County’s Safe Routes to Schools program implementation is one of the most successful 
bicycle/pedestrian programs on record.     
 
Having been selected for the SAFETEA-LU Nonmotorized Transportation Pilot Program, Marin moved 
forward aggressively by soliciting project ideas in 2006 and then vetting, ranking, and prioritizing them in 
2007 using sound methodologies through a committee-based public process.  All of our projects were 
selected and approved by the Board of Supervisor in April 2007.  This enabled local agencies to move 
quickly on implementation of selected projects and programs.  The focus of Marin’s program has targeted 
gaps in the network as connectivity and continuity were identified as a primary concern for increasing 
mode shift, improving safety and reaching other NTPP goals.  As this implementation occurs, data is 
being collected to evaluate the outcomes, a key aspect of any demonstration program.   
   
Marin County has a Strong Bicycle Culture 
Marin County has a thriving bicycle culture that includes advocacy organizations, bike clubs, children’s 
bicycle groups, and the bicycle industry.  The number of cyclists, from commuters and school children to 
tourists and recreational riders has increased significantly, as demonstrated by counts conducted in 1999 
and again in 2007. In fact, during that time period, bicycle commuting increased by 66 percent and 
crashes between motorists and bicyclists decreased by 34 percent.  The Marin County Bicycle Coalition 
(www.marinbike.org) has been an extremely effective bicycle advocacy organization with its efforts 
complementing local agencies in expanding the bicycle network countywide. 
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The County of Marin Has Adopted a ‘Complete Streets’ Program 
The County of Marin’s Director of Public Works adopted a directive in 2006 with the objective:  “To 
initiate and incorporate in all projects from the time of their inception forward, a multi-modal approach 
that ensures inclusion in the scope of all relevant, appropriate, necessary, and mandated facilities.”  
Subsequent to adoption of this policy, improved bicycle and pedestrian facilities have been installed as 
part of resurfacing projects.  Since that time, several other cities including Novato, Fairfax, and San 
Anselmo have adopted complete streets programs.  It is expected that other cities will also adopt such 
policies during 2008. 
 
 
Marin Suffers from Significant Traffic Congestion 
Highway 101 through Marin County is the fourth most congested transportation corridor in the San 
Francisco Bay Area.  Highway 101 and local roads are frequently gridlocked and surveys of local 
residents identify transportation as a primary concern.  To compound the challenges, the Metropolitan 
Transportation Commission projects increases in traffic of nearly 250% over the next 20 years.   
 
California and the San Francisco Bay Area Support Integrated, Multi-Modal Transportation 
The Metropolitan Transportation Commission (MTC), the MPO for the Bay Area, has developed a 
regional bicycle plan that emphasizes transportation links between counties and the MTC has developed 
the 511.org website which provides bicycle trip planning services.  A current program under way is an 
interactive trip planning web application for bicyclists.  MTC has also adopted a Routine Accommodation 
(Complete Streets) program for projects receiving funding from the agency.  The California Department 
of Transportation (Caltrans) also has a policy that:  “The Department fully considers the needs of non-
motorized travelers (including pedestrians, bicyclists, and persons with disabilities) in all programming, 
planning, maintenance, construction, operations, and project development activities and products.” 
 
Marin Is Making Use of Preserved Rail Lines to Create the North-South Greenway 
During the 1970’s and 1980’s, Marin officials worked with Congress to preserve the Northwestern Pacific 
Railroad right-of-way that parallels Highway 101, the county’s primary north-south artery. The North-
South Greenway is a plan to create a rail-trail along the railroad right-of-way, providing an alternative to 
Highway 101, with access to transit, schools, shopping, homes and other destinations.   
 
In the southern part of the county, where the rails were fully abandoned, many locations now include 
paved Class I pathways.  In the central and northern part of the county, the right of way is still reserved 
for future transit use, and the planned commuter rail line through the corridor (Sonoma Marin Area Rail 
Transit) would include a parallel Class I pathway which would continue into the next county to the north 
creating a 70-mile rail-with-trail.  
 
Key gaps in the North-South Greenway are being filled with SAFETEA-LU Pilot funds but there are 
some gaps that will still remain, including reopening a tunnel and building a new structure over a major 
waterway.  When complete, this North-South Greenway will pass within two miles of 51 schools, traverse 
three central business districts, and link with two ferry terminals, several transit centers, many shopping 
facilities and numerous large employers.  Ongoing collaboration between the County, several cities and 
towns, Caltrans, the Bay Conservation and Development Commission, the Golden Gate Bridge Highway 
and Transportation District, and SMART is working to bring the North-South Greenway to fruition.  Key 
remaining links in the corridor include: 
 

Alto Tunnel:  This abandoned railroad tunnel connects Corte Madera and Mill Valley.  Reopening 
the tunnel would remove a major obstacle to cyclists and pedestrians as the current alternatives 
required crossing a 400 foot high ridge on narrow roadways.  The County is using SAFETEA-LU 
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Pilot funds to conduct a feasibility analysis to establish a project scope for subsequent design and 
construction funding. 
Central Marin Ferry Connection:  A new structure crossing Corte Madera Creek and Sir Francis 
Drake Boulevard will provide a direct connection between the Cal Park Hill tunnel (to the north) and 
points south.  Phase I of this project (Sir Francis Drake crossing) is currently funded while an 
alternatives analysis is under way for the Corte Madera Creek crossing, and is funded through the 
Pilot funds.  

 
Cal Park Hill Tunnel:  This project opens the other abandoned railroad tunnel in this corridor, 
connecting Larkspur Landing with central San Rafael.  The project is now out to bid with 
construction expected to start by the end of 2008.  The project is partially funded with SAFETEA-LU 
Pilot funds, with additional funding provided through other federal, state, regional, and local sources, 
including a collaboration with the rail authority, SMART. 
Puerto Suello Hill Pathway:  This project connects central San Rafael with Terra Linda with a Class 
I pathway and is currently under construction.  It is funded partially with SAFETEA-LU Pilot funds 
and is expected to be completed in December 2008. 
SMART Rail-with-Trail:  Sonoma Marin Area Rail Transit has adopted a goal and implementation 
plan to construct a multi-use pathway parallel to the rail corridor for its entire length.  The SMART 
Board of Directors will adopt an expenditure plan in July 2008 and they are expected to ask voters to 
approve of a quarter-cent sales tax for the project in November 2008.  Preliminary expenditure plans 
shows $91 million or full funding for the construction of the rail-trail, about 40 percent of which is 
located in Marin County.   

 
Marin’s Transportation Sales Tax (Measure A) Funds a Variety of Nonmotorized Transportation 
Improvements 
In November, 2004, Marin County voters approved Measure A, a ½ cent sales tax increase that is 
expected to generate approximately $331 million for local transportation projects.  Measure A passed 
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with 71% of the vote and was crafted through a six-year public process.  Measure A includes $36 million 
(11%) for school access, including the popular Safe Routes to Schools educational program, crossing 
guards, and improved bicycle and pedestrian infrastructure to access schools.  Fifty-five percent of 
Measure A funds are designated for transit, and funding is included to complete the Highway 101 Gap 
Closure Project which includes a parallel bicycle/pedestrian pathway. 
 
Marin Has Aggressively Pursued and Successfully Obtained Grant Funds for its Nonmotorized 
Network 
Marin has been very successful in leveraging funds to develop bicycle and pedestrian facilities.  By 
partnering with other agencies and securing grants, the number of projects that have been undertaken is 
well above what would have been feasible through routine allocations through capital improvement 
programs.  Marin has been able to effectively double the $19 million in NTPP infrastructure funds 
through such partnerships and outside grants thus enabling more projects to be constructed, increasing the 
opportunities to walk and bicycle, and increase the likelihood of substantial mode shift. 
  
Marin County has a wide variety of Geographic Characteristics with Urban, Suburban, and Rural 
Settings. 
Marin County is located just north of San Francisco on the north side of the Golden Gate Bridge.  The 
majority of the cities and towns in Marin were originally built around the Northwestern Pacific Railroad, 
which consists of several flat and direct transit corridors.  Eighty percent of Marin’s 255,000 residents 
live within three miles of the Highway 101 corridor, which is parallel to the Northwestern Pacific right of 
way.  Residents of Marin County live in cities, suburbs, and rural communities, providing a diversity of 
sample populations and transportation settings for data collection.  Funding from the NTPP has been 
focused on the urbanize corridor in Marin County, to achieve maximum mode shift; however, Marin is 
also home to numerous state and national parks and includes vast rural areas and agricultural lands. 
 
Marin County has Ferry, Bus, and Potential Rail Service 
Marin County has active ferry and bus systems and is developing the SMART train system in conjunction 
with Sonoma County.  Presence of the different modes allows development of a comprehensive, multi-
modal transportation system to integrate pedestrians, bicycles, ferries, buses, and trains to test “Safe 
Routes to Transit” and demonstrate improved access, mobility, and quality of life. 
 
Marin County has a Mild Climate 
The mild climate in Marin County is conducive to year-round walking and bicycling.  Such favorable 
weather conditions encourage broad and active use of bicycle and pedestrian infrastructure and improve 
the likelihood of a successful Demonstration community. 
 
Marin County is Working to Improve Bicycle and Transit Access to National Parks 
The County and local bicycle advocacy groups are working with the National Park Service on programs 
that will improve alternative transportation to national parks in Marin.  The Comprehensive 
Transportation Management Plan is an ambitious effort to reduce traffic and improve air quality to and 
within the Golden Gate National Recreation Area and Muir Woods National Monument through 
development of transit, carpool, and bicycle transportation alternatives.  Fort Baker is currently working 
on a plan for its facility and bicycle circulation improvements will be included.  The County is also 
working with the National Park Service on access between Point Reyes Station and Inverness Park 
through the Giacomini Ranch project. 
 
Marin County Supports Ongoing Federal Projects 
Marin County has worked with the Army Corps of Engineers to restore wetlands in the area of the former 
Hamilton Air Force Base and the nearby Bel Marin Keys community.  The realignment and reuse of 
Hamilton includes new workforce housing, employment and recreation, and incorporated bicycle and 
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pedestrian-friendly design elements.  Reuse of historic structures on the site, such as conversion of the 
former hangars into environmentally friendly office space, is illustrative of the well-designed community.  
The North-South Greenway traverses the middle of the base and will further integrate Hamilton into the 
larger community. 
 
Marin County has a Robust Share the Road Program 
Local jurisdictions in Marin County have installed over 70  “Share the Road” signs on public roadways.  
Hundreds of businesses display a Share the Road sticker in their store windows.  The Marin County 
Bicycle Coalition offers courses in conjunction with Marin General Hospital on bicycle safety and 
education to the general public.  Through cooperative agreements with local law enforcement and the 
courts, bicyclists who receive citations for traffic violations may have the citation deferred by attending a 
bicycle safety education course.  MCBC has also developed “How to Share the Road” flyers that are 
distributed regularly at public events and other forums such as “Share the Road” check points that take 
place during the summer in collaboration with law enforcement.  MCBC was also selected by NHTSA to 
develop a model Share the Road program for use nationwide. 
 
Marin’s Emergency Preparedness Would Benefit from Bicycle and Pedestrian Infrastructure and 
Could Demonstrate Homeland Security Goals 
Emergency planners in Marin have noted the potential for bicycle and pedestrian pathways to be used by 
emergency vehicles that may not be able to travel on roadways in the event of a major fire, earthquake, or 
terrorist act.  These paths and public stairways would also expedite evacuations of hillside areas in the 
event of a natural disaster.  Emergency preparedness through building bicycle and pedestrian pathways in 
Marin County could also prove to be a demonstration project for enhanced homeland security. 

 
Marin County Understands the Health Connection 
Marin County understands that nonmotorized transportation 
infrastructure, along with education and outreach programs, relates 
to the health of individuals and the community as a whole.  The 
county’s Department of Health and Human Services, along with 
schools, MCBC, and other local organizations are working to curb 
obesity, improve mental health, and increase physical fitness through 
increased physical activity.  Promotional programs related to 

children’s and seniors’ health are complemented with health and safety skills education and securing 
bicycles and other exercise equipment for lower income families in the community. 
 
Marin County has Studied International Best Practices for Bicycling 
Transportation Alternatives for Marin has studied successful bicycle and pedestrian programs in the 
Netherlands, Germany, Denmark, the United Kingdom, Japan, and China.  Over the last ten years, TAM 
has led Marin government officials, engineers, planners, and advocates on trips to Europe to study and 
experience international best practices for bicycling and pedestrian transportation infrastructure.  TAM 
also led a trip that included Pilot Program representatives from other communities in 2006.  TAM plans to 
continue to offer trips to expand the body of knowledge related to the installation and promotion of 
bicycle and pedestrian transport as an alternative to the automobile. 
  
Marin is “On the Map” and Hosts Many Tourists 
Marin County is a reasonable bicycling distance from San Francisco, just across the Golden Gate Bridge, 
which is open to bicycle use 24 hours a day.  The Golden Gate National Recreation Area, Muir Woods 
National Monument, Point Reyes National Seashore, five state parks, and many public watershed and 
open space lands are all located in Marin.  People from around the world know Marin and will recognize 
the location of this demonstration community. 
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THE OUTCOME OF MARIN’S CONTINUED PARTICIPATION AS A 
NONMOTORIZED DEMONSTRATION COMMUNITY WILL BE SUCCESS 
 
It is important that the selected demonstration communities have successful results in shifting automobile 
trips to bicycle and pedestrian trips.  Marin has made significant progress to date in its role as a 
SAFETEA-LU pilot community, both in delivering infrastructure and programs as well as achieving the 
objectives of Section 1807.  In continuation of this effort, the following critical areas will be part of our 
implementation effort. 
 
Data Collection 
The County of Marin has structured a data collection program at the national level in conjunction with the 
other three pilot communities and has also developed a local level data collection plan to evaluate the 
successes of not only the NTPP, but also other local initiatives.  Beyond the countywide counts and 

Marin has funded additional counts 
which will result in a more robust 
data set, showing numbers for on-the
ground counts in 2007, 2008, 2009 
and 2010.  Along with the other three
pilot communities, the County has 
allocated a substantial portion of 
funds for a coordinated data 
collection effort.  In showing success 
by being selected as a demon
community, continuing the 
investment in data collection and 
coordination with other sites
essential.  
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commute trips in Marin
foot or by bicycle, and year 2006 da
from the Pilot Program shows that 
11.8% of all trips are made by 
walking and 1.8% of trips are made 
by bicycling.  Selection of The 
County of Marin as a demonstration 
community is enabling the coun
achieve its adopted goal of 20% of 
utilitarian trips being made on foot or 
by bicycle by 2020.  One of the key 
issues in achieving a mode shift is 
having a complete network of bicycle
and pedestrian facilities.  While Ma
has made substantial progress on 

constructing its network, much more is needed to build out the system.  The $25 million allocated from 
the first NTPP, which the county has been able to leverage into $41 million in projects, has resulted in the 
closure of several key gaps.  However, to truly complete the network, especially the North-South 
Greenway, additional funding is needed.  Two of the biggest projects, a bridge over a navigable water
and reopening a railroad tunnel, are expensive but they also cross major barriers to increased walking and 
cycling.  Given Marin’s history of working together collaboratively as a community, continued 
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participation as a nonmotorized demonstration community will enable Marin to work towards bu
its network, one of the key concepts identified in the first NTPP to truly demonstrate mode shift.  With
infrastructure improvements it is also important to educate and reach out to the community on the benefits
of bicycling and walking, including health, cost, time, community interaction, and more.  To this end, 
Marin will: 

ild-out of 
 

 

 Promote bicycle and pedestrian transportation in the media and through various nonprofit and 
governmental partner organizations 

 Offer continuing public education for safe bicycling skills 
 Further the Safe Routes to Schools Program 
 Increase public education and outreach at events and public forums 
 Conduct outreach to employers to encourage more bicycling to work 
 Partner with other transportation agencies and nonprofits 

 
The School Commute 
Implementation of the Nonmotorized Transportation Pilot Program has been an excellent complement to 
Marin’s Safe Routes to Schools program.  With continued funds to build necessary bicycle and pedestrian 
infrastructure to schools, we are shifting even more school-related trips from automobile to bicycle and 
pedestrian trips.  In addition to relieving traffic congestion and improving health, this is further building 
Marin’s bicycling culture by, as children will grow up walking and bicycling as part of their everyday 
transportation.  As part of our Safe Routes to Schools program, we are developing School Travel Plans 
that detail infrastructure needs at the 40 participating schools.  Additional funding is needed to complete 
these projects. 
 
The Work Commute 
Most of the major employers in Marin are along the Highway 101 corridor, which parallels the North-
South Greenway.  Further, over 50% of Marin’s resident workers live within five miles of their 
workplace.  By completing the North-South Greenway, which also provides direct access to transit, there 
will finally be a viable alternative to the ongoing gridlock on Highway 101.  In addition, the County has 
been recognized through the EPA and the Bay Area Air Quality Management District for its model 
Employee Commute Alternatives Program (ECAP) which provides incentives for employees to walk or 
bike to work, carpool, take transit, or telecommute.  Continuing to designate Marin as an NTPP 
community, and through continued educational work with local employers, we can realize a major shift 
towards bicycling and walking as part of the work commute. 
 
Health 
Improvements in health are a substantial benefit of increased walking and bicycling.  The Centers for 
Disease Control and Prevention has taken an active interest in the NTPP, participating on the Working 
Group for the pilots and in discussions between the four NTPP communities.  Continued participation by 
Marin County as a demonstration community will enable the federal government to gather additional 
valuable health-related data.  Our success in shifting mode share will correspond with a shift in improved 
personal health and a measurable decrease in chronic diseases linked to inactive lifestyles.  An important 
outcome of the NTPP is to show the effects of a complete bicycle and pedestrian network on activity 
levels and the corresponding health of people in the community.  With escalating health costs related to 
obesity, it may be possible to show through the Marin model and other successful demonstration 
programs that it is more cost effective for the federal government to invest in bicycle and pedestrian 
infrastructure than to absorb the rising health care costs related to a lack of physical activity.  The NTPP 
is consistent with the Administration’s Presidential Steps to a Healthier U.S. program as it seeks to fund 
and advance “innovative, community-based programs that seek to adopt proven measures to reduce the 
burden of obesity, diabetes, and asthma-related complications, with a particular focus on youth.”  
Research partnerships with health agencies and organizations, including CDC, the Buck Institute (Marin-
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based), and the County’s Health and Human Services Department can also provide additional data and 
insights on health impacts from walking and bicycling as they specifically affect seniors and children. 
 
Cost-Benefit Analysis 
Conducting the NTPP in Marin will result in a substantial increase in bicycling and walking, and the 
ability of the federal government to calculate a cost-benefit rate of return on nonmotorized transportation 
investment.  Historically, the federal government has not had the ability to evaluate the cost effectiveness 

of bicycle and pedestrian transport 
and infrastructure investment.  Key 
information that could be calculated 
includes:  1) percentage of mode 
share carried; 2) increased mobility; 
3) decreased hours of delay and 
vehicle miles traveled; 4) health 
trends; 5) greenhouse gas emissions 
reduced and 6) improved safety. 
 
Future Transportation Legislation 
Marin is already well on its way to 
demonstrating the benefits of 
investment in nonmotorized 
transportation infrastructure and 
programs.  Continued participation 
as a demonstration community will 
enable the collection of additional 
data that will further assist the 
federal government to compare the 
value of bicycle and pedestrian 
infrastructure with other types of 
transportation projects.  This data 
will continue to be of use for 
subsequent transportation 
reauthorization bills which will 
hopefully recognize the significance 
of bicycle and pedestrian 
transportation and allocate a greater 
share of resources to these key 
modes as the most cost-effective 
method for reducing congestion and 
increasing mobility.   

 
 
 
CONCLUSION 
 
The United States of America deserves communities where it is safe for citizens to walk and bicycle for 
transportation.  This will improve mobility, health, and the environment.  To reach this goal, the United 
States Congress must continue to advance the goals for and funding of the NTPP in the next 
transportation bill.  The current NTPP is demonstrating within the existing four pilot communities that 
bicycling and walking can carry a substantial portion of the transportation load; this is but the first step of 
many to completely achieve the objectives of the original legislation. 
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The County of Marin has numerous qualifications for implementation of successful bicycle and 
pedestrian policy, the most important being supportive elected officials, enlightened public works and 
engineering staffs, and supportive and helpful advocacy groups.  Marin County has developed a future 
that features a robust network of bicycle and pedestrian infrastructure connecting all major destinations 
including schools, transit centers, employers, shopping centers, downtowns, and residences.  The County 
of Marin has a goal and a realistic plan that by 2020, 20% of all utilitarian trips will be made by walking 
and bicycling. 
 
Marin has completed a successful federal demonstration project for Safe Routes to Schools and served as 
the spark to ignite this popular grassroots movement around the United States, and to enact federal 
legislation.  Marin is also successfully implementing the initial Nonmotorized Transportation Pilot 
Program through construction of $41 million in infrastructure projects, $19 million of which is leveraged 
through NTPP funds, and $1 million in outreach and education programming.  To continue achieving the 
objectives of the NTPP and build out our $220 million network, having Marin designated as a 
demonstration community for the next transportation bill reauthorization will ensure success. 
 
For the past ten years, bicycle advocates in Marin County and local government leaders have worked to 
shape and support national legislation related to Safe Routes to Schools and the Nonmotorized 
Transportation Pilot Program.  These ideas have grown out of international models and best practices 
researched by Marin County officials and local advocates.  The County of Marin has demonstrated that it 
is an ideal location for the NTPP through its implementation of the initial program.  We believe that with 
continued participation in this program Marin’s community and local government vision, public assets 
and natural surroundings, similar project experience, and enthusiasm will combine to deliver highly 
successful results showing a shift of transportation mode share, improved mobility, decreased congestion, 
increased health, overall cost savings, and an enhanced quality of life.  
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CONTACTS 
 
For more information, contact: 
 
County of Marin 
3501 Civic Center Drive 
San Rafael, CA  94903 
 
Steve Kinsey, Supervisor 
County of Marin 
415-499-7331 
skinsey@co.marin.ca.us
 
Charles McGlashan, Supervisor, 
County of Marin 
415-499-7331 
cmcglashan@co.marin.ca.us
 
Craig Tackabery, Assistant Director 
Marin County Department of Public Works 
415-499-6582 
ctackabery@co.marin.ca.us
 
Dan Dawson, Principal Transportation Planner 
Marin County Department of Public Works 
415-499-6287 
ddawson@co.marin.ca.us
 
Marin County Bicycle Coalition 
733 Center Boulevard 
Fairfax, CA  94930 
 
Deb Hubsmith, Advocacy Director 
415-454-7430 
deb@marinbike.org
 
Transportation Alternatives for Marin 
475 Miller Avenue 
Mill Valley, CA  94941 
 
Patrick Seidler, President 
415-389-5040 x24 
wtbpseidler@email.msn.com 
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