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Join the Trail Expert Network (TEN) today

Trail-Building Toolbox

f )ity JAINg TeChnical Rps ond Med-ond-trye
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Railbanking

Railbanking Changes

As of Feb. 2, 2020, the Surface Transportation Board (STB) is modifying the
railbanking negotiation timeline under the National Trails System Act (Trails Act),

The rule change reflects that upon the STB granting interim trail use: 1) the involved

parties have an initial negotiation term of one year; 2) If the trail sponsor and

AExclusive newsletter
AGrant Announcements
ATrailBuilding Toolbox
AWebinar library

APeerto-peer learning on TEN

Facebook group

Join atrtc li/TEN
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http://rtc.li/TEN

TechnicalSupport

If you encounter technical difficulties, h ere's how to troubleshoot:
1. Log out and back into the webinar
2. Listen by phone: 1-301-715-8592 & Webinar ID: 886 0039 9451

3. Browse Zoom Customer Support topics & contact
Customer Support: htips://support.zoom.us

Live captions have been enabled for this webinar and you can toggle
them on and off using the closed captions m)n at the bottom of
your screen.
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Liz Thorstensen

VicePresidentof TrailDevelopment,
Railsto-Trails Conservancy
liz@railstotrailsorg
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Tralls and trall
networks are
foundational to
economic
opportunity &
overall economic
competitiveness
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THE AVENUE

Improving quality of life—not just business
—is the best path to Midwestern
rejuvenation

John C. Austin, Amanda Weinstein, Michael Hicks, and Emily Womell - Wednesday, Janary 20, 2022 THE AVENUE

|

rails-to-trails - -
conservancy railstotrails

conscrvancy

——




Menino Survey of Mayors

AThree out of every four mayors expect residents to spend more time
visiting parks and greenspace than they did before the pandemic;

ARoughly twethirds expect residents will spend more time biking or
walking.

Alf these expectations hold, equitable investment in parks and open
spaces will become even more critical as a foundation for an inclusive
City.




More Than a Trall!

“There are no cheap silver bullets in economic development, but a long-distance trail comes close; it
brings in tourist dollars while also creating local activity in the towns it runs through, helping sell shoes,

bikes and pumping up streetscape vita|ity.“

—Jon Snyder, Senior Outdoor Recreation and Economic Development Policy Advisor to Washington Gov. Jay Inslee

AOne of thegoals of the Great American R&ikil is to support community economic
development

ARTC estimates that the Great American-Raill will cost approximately $1 billion to
complete(recouped within five years by direct visitor spending along the route, per
the findings of the study)

ASince the trail was announced in 2019, more than $54 million has been j %w
In projects that fill critical gaps along the route. "
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Trail Connectivity
Matters!

ALGQa | o62dzi | O0OSaay gl
are made, usage increases
by 4080% -Railsto-Trails Conservancy

AA 2020 study by the National Association of
Realtors found that people who had more
walkable amenities near their homes were
most satisfied with the quality of life in their
neighborhood
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Megan Lawson, PhD

Economist,
Headwaterd&=Economics
megan@headwaterseconomiosq
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OW We measure economic impact

Trail Users:
A Trail Counter Data
A Statistical Modeling
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Trail Users: Visitor Spending:
A Trail Counter Data A Previous studies
A Statistical Modeling




How we measure economic impact

Trail Users: Visitor Spending: Economic Impact:
A Trail Counter Data A Previous studies A IMPLAN statistical
A Statistical Modeling




Visitor spending

& economic impacts 8




DIRELCT IMPALT INDIRECT IMPALT INDUCED IMPALT

A trail visitor spends money

at local restaurants, gear stores, The ":’““""_t is S“PP°'“J'
and other businesses, by suppliers, delivery companies, Workers at the restaurant, supply store,

and other industries. delivery company and other supporting
industries spend their salaries in the community

for everyday needs, supporting diverse businesses.
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The Great American Rail-Trall
could generate annually:

S 285

2500 IN VISITOR SPENDING
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GRT will support diverse industries
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In lowa, the trail is expected to generate annually:

51.2M 58.9M

in new GDP contribution
tax revenue

s143p 1700000

trips

in visitor

spending

170 5.8M

| in labor income
neWJobs
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Rural recreation counties gain population
Non-recreation counties lose population

Net migration, 2010-2019
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per 1,000 residents

-29
Rural U.S.

. Non-recreation counties Recreation counties
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Strategies for impactful advocacy
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AUDIENCE ISSUES OF INTEREST MESSAGES TO
EMPHASIZE
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Strategies for impactful advocacy

"Q‘. A Public officials and agencies
—

A Businesses

A Private Citizens
AUDIENCE

B& HEADWATERS ECONOMICS



Strategies for impactful advocacy

For public officials and agencies:

A Community health, safety, and
A welfare

A Fiscal responsibility and
budgeting

ISSUES OF INTEREST A Economic diversification

B& HEADWATERS ECONOMICS



Strategies for impactful advocacy

A Increase state/local revenues
by attracting visitors

'-. A Source of community

cohesion and pride

A Complements existing

community plans and
MESSAGES TO strategies

EMPHASIZE

B& HEADWATERS ECONOMICS
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ECONOMIC POTENTIAL
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partisan Research

Independent Nonpartisan Research
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// Brandon Garrett

/ 1 Chief of Staff,
City of Council Bluffs, lowa

bgarrett@councilbluffsa.gov

railstotrails
CONSCrvancy
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Economic Potential of the
council bluffs Great American Rail-Trail

June 28, 2022



Our Mission:

To continuously

" improve the

o quality of life and
attractiveness of
the City of
Council Bluffs.




Where is Council Bluffs, lowa?




Where is Council Bluffs, lowa?

o N
13 - 2 N x
bh !
L5 \\"0‘ Al
Lo
, » - :“
*
» = Oy
1 1 :
% Al Ae
oy -
A5 : y s ’ 1 g
i - ¢ 5 s O A : e o
o e ‘ : 3 TF TN ;
L SR , o} ! s ' %ASI OMAHAY ‘
‘ v PN ¥ s Carterlllake . L

- " .
:\ St ' L% NORTHIOMAHA -
1 g ' BENSON )
-
t \ .
csnwﬂ"'gMAHA T
R
o o~
o 5w
AKSARBEN/
' EWO 0D PARKS
- .
- o
‘ >
.
Fy . 5
o 5 T s e
p—— i
\ s
e SOUTHIOMAHASEES
* ’\'}‘—»1 &
- AV :
ST REISET) Y
)
8 PN ' o .’
rog R L 3 T [
o A » CELA N J - &
4 S alletaVista Lol o
* i
“ ‘" \
N
& 3 [
A
i ' L4 A T
, =+Papillion A
) B L5

ifa’.
h

=3

&

5

\
¢
!
-
s
-
14
t—‘

._‘%
e
-
_1
]



Where is Council Bluffs, lowa?
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A Growing Metro

* The Omaha-Council Bluffs MSA
has a population of 1.06M
people

* The metro is expected to grow
by 500,000 people over the next
30 years

___ Des Moineso
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A Growing Metro

* Population of Council Bluffs is
about 63,000

* Approximately 50% of
households below poverty level
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A Growing Metro

* UNMC's "NEXT"
droject: c. 8,700 new
jobs

-’

* Less than 3 miles A i
west of Council Bluffs * £ [Sasatl: 1| E




A Growing Metro

* Mutual of Omaha'’s
new corporate
headquarters

* Less than 1 mile west
of Council Bluffs




Where will they go?

e Suburban Omahais
30-45 minutes away
from Downtown

* Council Bluffs is on
the doorstep of
Downtown Omaha




Chicago & Northwestern Railw
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15t Avenue

* City-owned ROW

* Former railroad; tracks removed
* 1 block south of W. Broadway

* 66’ wide

* 1.8 miles from 16t to 35t




~ FIRSTAVE

"It’s more
than a trall i

Avenue B

» Aven UTG..A

Thomas JetTerson
High School

AN

2R Ave.




Furthering

| Interconnections,
FIRST AVE  FYNvinm

‘ \ f Streetscapes,

Transportation, and

Aesthetics for a

Vibrant

Economy

i1 Tromey £ Avenue 8
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Furthering

. Interconnections,
F'RST AVE Revitalization,

e Streetscapes,

Transportation, and

Aesthetics for a

Vibrant
Economy

i1 Tromey £ Avenue 8

High School
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Big Picture:
Connections

e Bike trails
* Bike lanes




Big Picture:
Connections

Great American Rail-Trail

More Than 3,700 Miles Between Washington, D.C., and Washington S
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Big Picture:

Connections

Two GART routes:
* Scenic greenway
* Heart of the Community




Big Picture:

Connections [E=&

Two GART routes:

* Scenic greenway iy
AHeart of the Community|§
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La Vista

Avery



Big Picture: Connections

Free City
wifl In the
corridor



1T AVENUE CORRIDOR - FIRST PHASE

A Multi-
Use Trail

* 66' of ROW
* Trail Concept

e Offset to south side




Concrete Asphalt Concrete
l 1% MIN.-1.5% MAX, ——= |

A Multi-
U S e Tra I | ] 2" HMA SURFE COURE (3/8" MIX)

_ 2" HMA INTERMEDIATE COURSE (3/4" MIX)
* Trail Concept 2" HMA BASE (3/4" MIX)
. 14'-16' wide: 12" SOIL - AGGREGATE SUBBASE

* 10'-12" asphalt

* 2'concrete shoulders
* Smooth, continuous surface
* City has equipment to make repairs

* Funded by the City’s CIP and generous
grants from the lowa West Foundation

AR

-

\,/FOUNDATION




Trail Concept
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Future Stop /
Seating Location

1 *Q -
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Groundcover

o swyre—




Fall
Color
Corridor




Trail Lightir




Thomas
Jefferson

High School
Campus

Before FIRST A




Thomas
Jefferson

High School
Campus



