




Technical Support

As people across the world continue to work and learn 
online, platforms like Zoom are experiencing increased usage, which 
can result in technical difficulties.

Here's how to troubleshoot:
• Log out and back into the webinar
• Listen by phone: +1 301 715 8592 ; meeting ID: 862 2457 6031
• Browse Zoom Customer Support topics & 

contact Customer Support: https://support.zoom.us

Live transcription is enabled for this webinar

https://support.zoom.us


Today’s Agenda:

•Welcome

• TrailNation Playbook Overview

•Panel Discussion

•Q&A















Panelists

M

Judy Quisenberry
Executive Director
Valley Baptist Legacy Foundation
Lower Rio Grande Valley, TX

Michele Perch
Senior Program Officer
William Penn Foundation
Greater Philadelphia, PA

Shae Strait
Director of Planning
City of Fairmont, WV





• 370+ miles of existing trail
• Goal to reach 500 miles by 2025
• 9 counties in PA and NJ



The Circuit Trails is an innovative, regional urban trail network connecting people 
of all ages to jobs, communities and parks in Greater Philadelphia and New Jersey. 
Currently in progress, the project will eventually encompass 800 miles of trails on 
both sides of the Delaware River, building upon the region’s existing active 
transportation infrastructure.

By the time it is complete, which is expected to be in 2040, more than 50 percent 
of the region’s population—over 3.1 million people—will live within a mile of the 
Circuit Trails.V
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Mission of the Circuit Trails Coalition
The mission of the Circuit Trails Coalition is to raise the profile of multiuse trails 
and their public benefits so that the Circuit Trails network becomes a 
completed and widely used significant regional project. The successful 
execution of the goals in the strategic plan will enable the 65 Coalition 
members, working with an active Steering Committee of elected member 
representatives, to fulfill this mission.



The Circuit Trails: Coalition Members







Caracara Trails proposes 
over 428 miles of active 
transportation 
infrastructure:

 Over 230 miles of multi-
use trail network

 Over 78 miles of paddling 
trails system

 Over 120 miles of USBR 
on-street system



In the Lower Rio Grande Valley in Texas, the Caracara Trails is a vision for a 428-mile trail 
network that will link the rich natural, cultural and historical resources the area is known 
for—creating a unified regional identity for outdoor tourism, promoting healthier 
lifestyles and generating a new sense of community pride for everyone who lives there.

The vision for the trail network is built upon a comprehensive plan—the Lower Rio Grande 
Valley Active Transportation and Tourism Plan—that leverages the community’s 
commitment to local economic development in a county with one of the highest poverty 
rates in the country—and is designed to tap into the rapidly expanding market for “active 
tourism” to support job creation and small business activity and encourage tourist 
spending that injects money into local economies.
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• 1,500+ miles of shared use trails
• 48% complete
• 51 counties in PA, OH, WV and NY



Establish the Industrial Heartland as a premier destination offering a 1,500-
miles-plus multiuse trail network experience.

The Industrial Heartland Trails Coalition emerged from the Power of 32, a 
visioning exercise to identify regional opportunities for economic growth 
and revitalization. The planned trail network will stretch across 51 counties 
in four states—Pennsylvania, West Virginia, Ohio and New York—from the 
shores of Lake Erie to the confluence of the Three Rivers in Pittsburgh and 
on to the Ohio River and Appalachian foothills.V

IS
IO

N













Budget Source Breakdown
Trail Master Plan:

● General Fund

On-Street Sharrows and Signs:

● Capital Improvement Project 

Funding

Video Promotion:

● RTC Grant

West Fork River Acquisition:

● RTC Grant

● Fairmont EPA Assessment Grant

● WV Land Stewardship Corp EPA 

Assessment Grant

● TIF Project

East Side Acquisition:

● Sharon Steel Trust Funding

● TIF Project

● Local conservation groups

Design and Construction:

● TIF Project

● TAP Funding

● EPA Cleanup Grant

● Land Water Conservation Fund



TIF District
Fairmont created TIF District 1 in 2016

Primary goals are:

● Sidewalks

● Rail trail

● Demolition of blighted buildings

● Street improvements

Current TIF allocation to the Rail Trail Connector 

project on the west side of the Monongahela River is 

$2,500,000.



Upcoming Events

TrailNation Playbook in Action Webinar series
• March 20 – Project Vision and Coalition Building
• May 24 – Engagement Strategies
• July – Investment Strategies
• Sept. - Gap-filling & Mapping Analytics

In-person events & conferences
• International Trails Summit (April 17 – 20; Reno, NV)

TrailNation Collaborative Networking Happy Hour on 4/19!
RSVP @ TrailNationHappyHour.eventbrite.com

More to come!

https://trailnationhappyhour.eventbrite.com/


• TrailNation online dialogues

• Playbook in Action webinar series

• In-person events

• Online technical assistance coming soon!



SPREAD THE WORD
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