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Jointhe Trail Expert Network (TEN) today

Trail-Building Toolbox

methods for generating nelghbothood. postical ond funding support for your project.
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Web Version | Update Preferences | Subscribe

As of Feb. 2, 2020, the Surface Transportation Board (STB) is modifying the
railbanking negotiation timeline under the National Trails System Act (Trails Act).

The rule change reflects that upon the STB granting intenm trail use: 1) the involved
parties have an initial negotiation term of one year; 2) if the trail sponsor and

= Exclusive newsletter

= Grant Anhouncements
= Trail-Building Toolbox
= Webinar library

= Peer-to-peer learning on TEN
Facebook group

Join at rtc.li/TEN
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http://rtc.li/TEN

Technical Support

If you encounter technical difficulties, here's how to troubleshooft:
1. Log out and back info the webinar
2. Listen by phone: 1-301-715-8592 & Webinar ID: 879 9811 7958

3. Browse Zoom Customer Support topics & contact
Customer Support: https://support.zoom.us

Live captions have been enabled for this webinarand you can toggle
them on and off using the closed captionsfies button at the bottom of
your screen.
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https://support.zoom.us/hc/en-us/articles/206175806
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Mary Moore

Mary Moore is currently the Forest Supervisor of the Hiawatha
National Forest in Gladstone, Ml in the Eastern Region (Region 9),
where she has been since June 2021. Prior to joining the
Hiawatha NF, Mary worked in Wyoming on the Bridger-Teton NF,
in Colorado on the Pike & San Isabel National Forests and
Cimarron & Comanche National Grasslands, and in California on
the Stanislaus National Forest and the Lake Tahoe Basin
Management Unit. She received her M.S. from Johns Hopkins
University in Environmental Science and Policy Making with a
focus in Hydrology, and her B.A. from the University of Virginia in
Environmental Science with a focus in Ecology.
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Silas Chamberlin, PhD

Silas Chamberlin, is vice president for economic development at the
York County Economic Alliance, where he oversees a variety of
economic development initiatives, including York County’s YoCo Fiber
Broadband Task Force and the York County Trail Towns program,
which is now active in 7 communities. In addition to his roles in

economic development, Silas holds a PhD in environmental history

and is author of On the Trail: A History of American Hiking, which was
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published by Yale University Press in 2016.




Dawn Neuy

Dawn Neuy SR/WA, RW-NAC, is the Director of Real Estate
Services for WEC Energy Group and oversees all real estate,
right of way and surveying functions for 7 utilities covering 4
states. Dawn and her team are responsible for the acquisition
of easements, purchases of properties, management of
leases, licenses and permits, management of fee owned

property and selling of real estate assets to meet the strategic
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USDA

=
United States Department of Agriculture

Hiawatha National Forest

Saint Ignace to Trout Lake Trall
Mackinac County, Michigan




USDA Hiawatha National Forest

— United States Department of Agriculture
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The trall is located almost entirely within the
Hiawatha National Forest in Michigan's Upper
Peninsula. It passes among woodlands,
wetlands and open green spaces along a
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and
policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA
programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including
gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a
public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity
conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by
program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large
print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA’s TARGET Center at
(202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally,
program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027,
found online at http://Amwww.ascr.usda.gov/complaint_filing_cust.html and at any USDA office or write a letter addressed
to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form,
call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office
of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax:
(202) 690-7442; or (3) email: program.intake@usda.gov.



http://www.ascr.usda.gov/complaint_filing_cust.html
mailto:program.intake@usda.gov
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York County’s Digital Divide

Estimated percent of
households without broadband
internet such as cable, fiber
optic, or DSL, between 2015-

2019. (D

Source: Census

Insufficient Data
23.72% or less

23 73%-34.70%
34.71%-45.28%
45.29% - 58 26%

58_27% or greater

Lancaster
(e}

Lanci
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York County’s Digital Divide

| need fast fiber internet in “[Current Provider] is the only provider in the

order to take my bus:ness to area and has horrible upload max speed and
the next level. bad reliability.”

“Cell service throughout southcentral

YOI'k COuntY iS SpOtty Qnd UnrelIOble. “Fiber optlc internet would be
| would not trust it in making a 911 call.” great with no caps.”

“It should not cost rural homeowners thousands of “Our area is desperate for basic internet
dollars to connect to internet service. [Current PfOV'def] service’ let alone high_speed internet. I'm
will not provide me internet service, because they state willing to participate in any way needed to

| live too far from the main road.” move this effort along."
“If rural homeowners had internet service, they could apply for Q
telecommuting positions. We need affordable internet access

to provide more job opportunities for all.”
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Digital Divide
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= York Heritage Rail Trail
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= York Heritage Rail Trail

26-mile multi-use rail trail connecting passing through southern
York County and connecting to the outskirts of Baltimore via the
NCR Trail

Owned and maintained by the County of York’s Parks
Department; constructed by the York County Rail Trail Authority
over a period of 30+ years

2015 Pennsylvania Trail of the Year
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= York Heritage Rail Trail

30% of York
County’s businesses
and 17% of all jobs
are located within a
one-mile bike ride of
the York Heritage
Rail Trall
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Economic
®u® Alliance



YoCo Fiber Context

» Create a 16-mile dark fiber backbone ’ i e
from York City to New Freedom, with ) e e
wireless antennas in Brillhart Station and s e e
Hanover Junction. m FE RN ey
Nashville Borough 53] (73 Red Lion
 Extending access for broadband Sy i \_
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 Conduit underneath trail already in place
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YoCo Fiber

During the next two months, the County of York will be

i ing fiber broadb in P y buried
underneath this rail trail corridor. This may result in periodic
closures of portions of the trail and/or restrictions on its use.

Please visit YCEAp rg/Fiber to view a list of anticipated
closures and restrictions. Announcements will also appear
on the York County Parks and York County Rail Trail
Authority social media channels.
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YoCo Fiber

Estimated savings of $4-6 million in engineering and construction
costs, by avoiding directional drilling and rail plowing.

No acquisition or easement costs.

Publicly Bid Items Construction (H&M) $772,322.46
S

Materials (Millenium) 191,721.50

Professional Services Engineering (Lit/Katapult) $240,578.78

Total Contracted Costs $1,204,622.74
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York County Trail Towns
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L essons Learned

 Decisions made during trail development saved significant funding in the future.

— Explore opportunities to install conduit and/or fiber as part of the trail project and/or otherwise
encourage a “dig once” culture for utilities in your community.

— Maintaining or negotiating utility ROW opportunities during acquisition is crucial, even if it only
applies to municipal-owned utilities.

 Using the trail as a utility corridor changed the way our County Commissioners
viewed the tralil.
—  $2 million in County and local funding secured during this time for our next trail project.

— Trails tend to connect urban and rural areas, and the communities thattend to be underserved by
broadband.

— Work with your planning organizations to identify synergies between broadband expansion and trail
development

« Installing fiber under the trail has potentially transformational impact on Trail Towns,
which can be served with fiber to the home and/or wireless networks.
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We Energies

A partnership with the communities we serve




S ——

Location

= Southeast Wisconsin
= Fox Valley







) RAILWAY SYSTEM




THE MILWAUKEE ELECTRIC RAILWAY
AND LIGHT COMPANY

Phils g abvowen L benutifnl Lake Country sl the Luke Mich.
e Sharo truversed by the internchon lines of The Milwankoe Eleo.
trio Railway sl Tight Mmy..
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History of the company

**»The Milwaukee Electric Railway and Light Company
founded in 1896

**Interurban Railway Corridors owned in fee

«»» Total of 190 miles of corridors

**Merged into Wisconsin Electric Power Company in 1938

**The Milwaukee Electric Railway and Light Company was
operated until 1951




Public Service Building




History of trails on our
property

“*Unique position due to the land we own
ss»Started in mid 1970’s and first licenses by late 1970’s

*+»Saw the value in co-occupying with recreational trails to
give back to the communities we serve

s Currently have over 122 miles of existing and planned
trails throughout WI & Ml

s Exciting trend we have seen is the connectivity of these
trails into a “super highway” for biking, waking and cross
__country skiing







. B
Process for granting S

licenses

s Contacted by municipalities/counties

**Due diligence with our engineering groups for both gas
and electric

s Agreement is cost neutral for the company

**Route of the Badger sometimes acts as the conduit
between us and the municipalities/counties




We Energies Recorded Rec Trails
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Route Of The Badger Trail Network
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122.04 total miles of
recreation trail owned along
the Badger Route Trail

Lake
Michigan
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Questions?

Mary Moore Silas Chamberlin Dawn Neuy
maryv.c.moore@usda.sgov SChamberlin@YCEAPA.org dawn.neuy@wecenergygroup.com
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Moderated by Anya Saretzky anya@railstotrails.org
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