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Safe Streets and Roads for All Program
Background

= This federal discretionary grant program provides S5 billion between 2022
and 2026 to support regional, local and Tribal initiatives.

= The SS4A program supports the department’s National Roadway
Safety Strategy and a goal of zero deaths and serious injuries on our
nation’s roadways.

= SS4A requires an eligible Action Plan be in place before applying to
implement projects and strategies.

= Application deadline for the second cycle of funding: July 10, 5 p.m. EST
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Technical Support

= As people across the world continue to work and learn from
home, platforms like Zoom are experiencing increased usage, which can
result in technical difficulties.

Here's how to troubleshoot:
1. Log out and back into the webinar
2. Listen by phone: +1 646 558 8656 & Webinar ID: 829 4138 9336

3. Browse Zoom Customer Support topics &
contact Customer Support: https://support.zoom.us
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https://support.zoom.us/hc/en-us/articles/206175806

Meet Our Panelists

Will White Kim Chesser

Aaron Wilson

Betty Smoot-Madison
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Atlanta’s SS4A
Project —
Central and
Pryor Safe
Streets

Betty Smoot-Madison
Mobility Planning Director
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ATLDOT Goals at a Glance

These are the overall goals from the
One Atlanta Strategic Transportation Plan and for the LMIG Resurfacing project

To achieve Vision Zero, Take everyopportunity to Make walking, bicycling

by reducing crashes and make Atlanta's streets and micromobility safe
eliminating severe and safer transportationoptions for
fatal crashes on city more Atlantans

Streets

vision
ZERO [y 1

ATLANTA




S750M Plan: Next Five Years ONE
e
I A

ParII<S, Public . t District
Trails ranspor

. Safety Local
S400M Infrastructure Bond: & the Arts Funds

General obligation (GO) and other
revenue bonds are a primary source of \/ \/ \/ \/
funding for capital investments to

replace and expand city infrastructure 44% 23% 24% 9%

$350M TSPLOST (Transport Sales Tax)

Renewal of 4/10 of a penny sales tax \/
generates S300M over five years to

invest in streets, sidewalks and bridges 100%




BATCH 1 (2023 Activation)

Project Name

Pryor 5t & Central Ave Safe Street

Category

Safe Streets

Scope

This project is envisioned as providing a safe and attractive active
transportation connection between South Downtown, The Southside
BeltLine Trail, and the terminus of the Summerhill BRT line. Will
include installation of on-street protected bike lane and other safety
improvements where feasible { eg. ADA improvements, vertical lane
delineators/safe crossing treatments, lane narrowing, etc). This
project will also consider the two-way conversion of one of the
parallel target corridors.

Budget Fund Source

10,269,338 TSPLOST
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Central and Pryor Safe
Streets

One-way pairs with nearly 2000
crashesinlast 6 years

Protected bicycle infrastructure,
safe pedestrian facilities and
crossings, improved lighting, etc.

Connects southside BeltLine trail,
Downtown communities to jobs,
services and opportunities in
Downtown

Portions of project/census tracts in
historically disadvantaged areas.
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Key Elements of SS4A Implementation
Grants

’
- Completion of a Comprehensive Safety Action Plan ATLANTA'S

— Atlanta Transportation Plan TRANSPORTATION PLAN

* Leadership Commitment FINAL REPORT
» Safety Analysis (Safer Streets)
* Engagement and Collaboration
 Strategy and Project Selections

« Applicable Eligible Implementation Grant Activities
— Transforming a roadway corridor on a HIN
— Installing pedestrian safety enhancements
— Supporting the development of bikeway networks
— Carrying out speed management strategies
— Evaluating and improving the safety of intersections
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How to make your application
successful

« Safety

— Use data to tell a compelling safety
story

— Multimodal
« Equity
— How does your project help vulnerable,

underserved or disadvantaged persons
or communities

« Demonstrate ability to deliver project
(particularly for implementation grants)

* Otherfactors:
— Having more than 20% match
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Initiate and Execute Grant
Agreementwith USDOT (TBD)

2023 Project Activation per
TSPLOST/Bond (starting with
planning and concept
development)

Anticipated Constructionin
2028
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Follow us on social
media

O NEE-R

City of Atlanta Department
of Transportation (ATLDOT)

@ATLDOT

.com/ATLDOT

@ATL.DOT

ATLDOT

atl.dot
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Posts Followers  Following

ATLDOT
Government organization

The official Instagram account for the City of Atlanta's
Department of Transportation.
linktr.ee/atldot/

55 Trinity Ave SW, Atlanta, Georgia

ATLDOT @
@ATLDOT

The official Twitter account for the @CityofAtlanta's
Department of Transportation.

© Atlanta, GA (§ atldot.atlantaga.gov
Joined January 2015

A% Followed by atlscoop

245 Following 4,064 Followers Following v Message Contact +2
Followed by Keisha Lance Bottoms, NWS -
3 sn Atlanta, and Rebecca Serna @L
Tweets Tweets & replies Media Likes
Ribbon Cutt...

¥ Pinned Tweet
ATLDOT & @ATLDOT - 10/22/21
% Why are more 25 mph signs being installed
around #Atlanta? Our new default speed limit
is part of @CityofAtlanta's #VisionZero
commitment to eliminate traffic deaths and

injuries on our streets. Pledge to #Drive25 to
#Savelives with us at bit.ly/visOtw.

&

NOTICE OF ROAD GLOSUF...
FORSYTH STREET SW

Access to

s closed to accommodate window
installations. This closure is effective
unti Saturday, February 12, 2022 at

#VisionZeroAtl
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EDGEWOOD AVENUE NE
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Thank you to women and girls
in STEM for their many
contributions!
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Project info can be found at
www.atldot.atlantaga.gov/projects

Comments and Questions

may be sent to
BSmoot-Madison@AtlantaGA.gov
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What are
we covering
today?

1  Missoula Context
2 Telling our project story
3 Define Solutions

4 Active Transportation
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BACKGROUND

Missoula Context

= Using data to prioritize
projects

= LRTP

= Community Investment
Program

= Focus on Safety & Equity

MISSOULA CONNECT GOALS

Improve safety and
promete health to
enhance quality of life

Advance sustainability and
m climate resilience to protect
; natural resources and
oddress climate change

Expand mobility choices
to improve efficiency and

S accessibility for people
ﬂ_ and goods

7 L Connect and strengthen
i' ?EE?;' = cemmunities to create a
- ‘ * more equitable region

Muointain assets and invest
strategically to boost
oo i economic vitality
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BACKGROUND

Missoula Context

= Most crashes at intersections

= Non-motorized users are
particularly vulnerable

= Young drivers = school
connection

Intersection Crashes @ 5,160
164 7
Inattentive Drivers . 4,608
142 10
Young Drivers (14-24) @ 4,537

95 9
Older Drivers (65+) 2 042

1,105

/s

Speed Related

Impaired Drivers 901

Unrestrained Occupants 872
Run-Off-The-Road
Non-Motorists 464
e Il Fatalities (38)
Large Trucks 346 B Serious Injuries (406)

P
—_

@ Total Crashes (11,277)

g

Animal Crashes

QOIEWISOQ
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BACKGROUND

Missoula Context

= Facility Master Plan prioritization

Data sources: Census data,
invest health, infrastructure
inventories, critical
destinations & land use

S T B I o

Priority Score
Low (0 - 20)
Moderate (20 - 40)

No Pedestrian Facility
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SS4A CRITERIA

Define the problem

» Quantitative Data

Data sources: State crash
data & PD crash reports

Crash History Map: 2016-2020 Crashes
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SS4A CRITERIA

Define the problem

» Qualitative Data

"There is no sidewalk area in this
block, and the side of the road

had snow build-up, forcing the
pedestrian to walk in the

!

roadway...'
-Missoula PD Crash Report

Data sources: Police reports,
partner interviews,
interdisciplinary inclusive
walk audits




Identify Solutions

= Proven Safety Countermeasures

Project readiness & design

Safety Benefits:
High-visibility crosswalks can
reduce pedestrian injury
crashes up tol

CLEMENTS ROAI

NEW RRFB

40%

Intersection lighting can reduce
pedestrian crashes up to*

42%

Advance yield or stop markings
and signs can reduce
pedestrian crashes up to2

25%
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SS4A CRITERIA

Identify Solutions

Active Transportation
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Identify Solutions

= Equity & Engagement
— Foster relationships: City, County,
School District
— Don't stop at jurisdiction lines

— Track engagement & don't avoid

community discussions

— Track citizen complaints and

requests

Data source: Census dataq,
partner statistics, schools,
citizen complaints/requests
for service
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Thank you?

Aaron Wilson, AICP

WilsonA@ci.missoula.mt.us
406-552-6668
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Safe Streets for All Application
Practices

Salisbury
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Salisbury’s Vision Zero Program

VISION ZERO Mission to End Traffic Fatalities and Serious Injuries
by January 1, 2030

A
Salisbury o |
AAAAAAAA e Early Discussion Started in Jan 2018
FY 2021-2025 ACTION PLAN * Interdepartmental coordination in May 2018
llJSlUN ZERO e Gathering data, demonstration projects and drafting the
=R saLISBuRY, MD plan lasted throughout 2019

» Officially adopted by City Council in April of 2020in
preparation for FY 21 (July 2020)
* Plan covers City streets, Salisbury University Streets
and State Roads (somewhat)
* FY21 Annual Report Presented in May 2021
* FY22 Annual Report Presented in June 30, 2022

VISION ZERO

Salisbury
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Projects .

P 84 Pedestrian Crashes
g

* Heavily Pedestrian and Bike (Vulnerable Road Users) Focused.

. . . . . ] On City Street
* Inthe short term, relies heavily on sidewalk construction and quick-build n ity Streets

bike facilities
@ .
* Trailsplannedin the mid-to-long term. ﬂs 51 Biking Crashes
On City Streets
2]

@ 8 Fatal Crashes
4OOn City Streets
53 Crashes with
@ Serious Injury

On City Streets

Salisﬁl}\f?
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Applying

* Have a viable, detailed plan:

SS4A funding is flexible, but USDOT still needs to see a thought-
out planning process.

Define what your approachis at each location —applying for
“citywide safety” isn’t good enough.

Use date to prove the need (next page).

e Go for whatis in reach:

If you don’t have an action plan that meets the requirements, do
not try for Implementation, stick to planningor demonstration
dollars.

* Reaching too far will waste a year.

Don’t be afraid to combine projects of vice versa, break projects
off to meet the funding limitations

* Equity, Equity, Equity:

From Salisbury’s experience, this is probably USDOT’s deciding
metric for many applications. Make sure your plans take equity
into account

Salisbury

M ARYLANDPD



Data Driven Planning

Data revealed that:
e Fatal crashes were occurring

Crashes on City Streets
occurred 6.4% of City streets,
all urban collectors with
35MPH operating speeds,
excessive conflicts/driveways

The High Injury Network — on just 2% of the City’s
%---._‘ Intersections Transportation Network
¢
‘g% * Nearly 50% of Serious Injury

 37.8% of Ped crashes
occurred on 5 streets;
* 24.5% of bike crashes
occurred on 3 streets.

Red - High concentration of all Pedestrian Crashes
Green — High Concentration of Bike crashes

inge — High concentration of Serious Injury Crashes
Black — Corridor with Fatal Crashes on record

Red - High concentration of all crash types
Green — High Concentration of Bike crashes
Blue - High concentration of Pedestrian Crashes

Black - Fatal Crash Location . —\—--\_—\"7
Salisbury
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Last Tip-Know Your Match/Management

Be able to speak directly as to where your match is g
coming from. Managementand Financial Capacity Z:E ot eets and Roads for Al emm
comes up regularly.

Salisbury Vision Zero Rapid Safety Improvements

Applicant: City of Salisbury

* Have a dedicated project manager with ooy i
. . . SS4A Award: $11,753,587
transportation and/or federal funding experience

Project Description

This project will implement the rapid
overhaul and traffic calming of City-owned
i collectors in Salisbury,

* Beable to cite directly where your match will =17
originate from. Canermms ooy | [T

segments on collectors and arterials, nearly - = ua lE T—
4.5 miles of side paths along arterial streets l ) T Ly
to infill gaps in the network, around 100 L
new high-visibility crosswalks or crosswalks R L : P I Sy
upgraded to high-visibility styles, close to a S e | .
dozen crosswalks upgraded with beacons,

pedestrian signals at multiple intersections,
miles of bikeways, numerous streets and
intersections calmed to pravent excessive 3 P ¢
speeds, and approximately 160 o L [
intersections with permanent or interim
<curb extensions.

Salisbury
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Thank You!

William White

City of Salisbury

wwhite@salisbury.md
>~

https://vision-zero-salisbury.hub.arcgis.com/
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Safety Insights for Active
Transportation

» Safety statistics

e Safety themes in the first round of SS4A
funding

* National Roadway Safety Strategy (NRSS)

* Highway Safety Improvement Program (HSIP)

|
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Questions?
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