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TrailNation Collaborative

The TrailNation™ Collaborative is a peer learning
community from Rails-to-Trails Conservancy (RTC) where
advocates, public leaders and professionals can come
together to share their experiences, their challenges and
their strategies for accelerating the pace of equitable and
connected trail and active transportation infrastructure.

Member Benefits: Monthly webinars and virtual dialogues,
dedicated Facebook group, regular newsletter, grant
announcements, early warning system alerts,

railstotrails.org/trailnation/#collaborative or
trailnation.org/#collaborative
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https://www.railstotrails.org/convio?url=https%3A%2F%2Fsecure.railstotrails.org%2Fsite%2FSSurvey%3FACTION_REQUIRED%3DURI_ACTION_USER_REQUESTS%26amp%3Bamp%253BSURVEY_ID%3D10685%26amp%3Butm_source%3Dtnlanding%26amp%3Butm_medium%3Dweb%26amp%3Butm_campaign%3Dten
https://www.railstotrails.org/trailnation/#collaborative

Pedal Forward: Preparing Advocacy Plans for 2025 State Legislative Sessions

Welcome & Housekeeping

RTC “Legislature 101" Presentation
Move Minnesota Presentation
Breakout Rooms

Discussion and Q&A
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Pedal Forward: Preparing Advocacy Plans for 2025 State Legislative Sessions

Today's Tools

In the event you run into technical difficulties, here's how to troubleshoot:

* Log out and back into the webinar

» Listen by phone: +1 305 224 1968 ; meeting ID: 829 9993 8119

* Browse Zoom Customer Support topics & contact Customer Support: https://support.zoom.us

« Use the chat box to interact with attendees and the Q&A box to pose questions to the panelists.

 Please drop your name, state, and affiliated organization in the chat!
Ex. Yvonne Mwangi, D.C,, Rails to Trails Conservancy
* Please remember to MUTE yourself to minimize distractions for others.

« CLOSED CAPTIONING is enabled. Click the “CC” box at the bottom of your screen to utilize this tool.
RAILS TO
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https://support.zoom.us/

Meet Our Panelists

Elissa Schufman, Abdinasir Nourkadi
Interim Executive Director Policy and Community Specialist,
MoveMN MoveMN
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State Policy Program Goals

* Renew, Defend, and Increase State- .
Generated Funding for Trails, Biking & Walking

* Coalition Building

* Replicate Innovative Policies from Other
States

* Promote Trail Connectivity and Protected
Bike and Pedestrian Facilities as Essential
Infrastructure

 Get Le%islqtors and Agency Staff Excited
About Trails and Bike and Pedestrian Facilities

Indiana’s Governor Eric Holcomb on the Big-4 Rail Trail
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Billions for Active Transportation
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RTC has worked to secure $70 billionin state
NN funding over the past 10 years, supported
by Democrats and Republicans

Bipartisan support, funding in GOP-led states (FL,
nm IN, NE, OH, UT), Dem-led states (CA, NY), &
— divided government states (NC, VA)

Significant increases in state-

,_:f—; administered, federal Transportation Alternatives
funding
| Winning political issue: voters like trails!
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STATE

ELECTIONS

« Maine: $30 million bond for Trails Story County residents resoundingly
e Florida: $25 million approve $25 million conservation

S e Jelmsen end Stery Caumy sess bond to improve trails, water quality

conservation bond

Politics & Government

« Ohio: $60 million annually just for sidewalks, Central Ohio Transit Authority
bike facilities, and trails (sales tax for transit) LinkUs sales tax levy increase

 California: Climate Initiative (includes funding passes
for trails)

California voters pass Prop. 4, $10 billion
bond to fight effects of climate change

* Washington: Rejected ballot measure



RTC

Looking Ahead to 2025

Budget proposals (Fall/Winter)
Finalize legislative agenda
Pre-filing & bill sponsors

Educate legislators and staff: trail event invites, Capitol meetings, direct advocacy
tools

Lobbying laws

Advocacy/lobby days

Minnesota Capital Rally

Upcoming: recurring, 30 min state organizational call to share best practices and
challenges during legislative sessions. First call: Wed., Dec. 18, 1 pm EST/10 am PST.
Sign-up: https://forms.gle/aeHDHsNzoKn3C5zy7
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MINNESOTA

Minnesota's
Legislative Wins:
Driving Down
Emissions




Move Minnesota

Move Minnesota leads the movement for an equitable and
sustainable transportation system that puts people first.

We are passionate about connecting communities, ending the climate
crisis, expanding access to jobs and resources, and improving daily life

for Minnesotans of all ages, races, incomes, and abilities.

MINNESOTA



Move Minnhesota Action

Move Minnesota Action is committed to building the
grassroots and political power necessary to transform transit.

Launched in 2021 by Move Minnesota, we are growing our movement
through effective organizing, issue education, and electoral advocacy in
Minnesota.

MOVE MINNESOTA

ACTION



What we won
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COMPONENTS

The Driving Down Emissions Law...

CURBS HIGHWAY
EXPANSION

The Driving Down Emissions Law...

PLANNING TO CLIMATE
GOALS

E = CONNECTS URBAN
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PLANNING

The Metropolitan Council—the Twin Cities’ regional
planning organization—must now adopt land use and
development guidelines that require more than 180 cities
to stop engineering our lives around cars, and make sure
the way our communities grow meets our state climate
protection and driving reduction goals.
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HIGHWAYS

{ s it a major project on the state’s trunk highway system?

v

YES

!

[Does it expand highway capacity?
|

v

Yis The law doesn’t apply 2023 Law

{ Does it reduce YMT & GHG? H

YES MnDOT must offset the Cancel or
\L driving and pollution adjust the
created by the project project

i i ith sustainable opti
No action required with sustainable opfions



HIGHWAYS

2023-2024 Report on

Transportation Greenhouse Gas Emissions

MINNESOTA

Impact Mitigation Working Group WO rki I1 g G I'O u p

February 2024 ()

Assessing impact of single project on VMT is
challenging with existing models

Assessing projects together in portfolio
approach would allow more accurate analyses

Local and regional governance bodies need
technical assistance implementing this law

Technical advisory committee would provide
accountability and flexibility as implemented
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HIGHWAYS

[ s it a major project on the state’s trunk highway system? ‘

v v

YES

{Does it expand highway capacity? J Law doesn’t apply
| |

v v

YES

[ Does it reduce VMT & GHG? H

\'J
YES MnDOT must offset the Cancel or

driving and pollution adjust the

2024 Law

created by the project project
with sustainable options




HIGHWAYS wlove

2024 law also
Allows the Minnesota Department of Transportation to collect
II greenhouse gas and vehicle miles traveled data from cities and
]

counties across the state—a major first that will enable
Minnesota to expand this law to all roads in the state in the future



IMPACT

California officials calculated that
16 miles of new toll roads would
“induce” 100 million additional VMT
per year. To offset those increases,
the agencies would have to allocate
another $442 million for new transit,
bus passes, housing densification,
and bike lanes — more than
doubling the cost of the project.
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Colorados Bold New Approach t6
Highways — Not Building Them g

The state has made it harder to widen highways, and transportation

officials are turning their eyes to transit.


https://dot.ca.gov/-/media/dot-media/district-12/documents/0q950-i-5-ml/ded-circulation-materials/sections-and-appendices/chapter-3-ceqa-all_a11y.pdf
https://dot.ca.gov/-/media/dot-media/district-12/documents/0q950-i-5-ml/ded-circulation-materials/sections-and-appendices/chapter-3-ceqa-all_a11y.pdf
https://dot.ca.gov/-/media/dot-media/district-12/documents/0q950-i-5-ml/ded-circulation-materials/sections-and-appendices/chapter-3-ceqa-all_a11y.pdf
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NNMELINE MINNESOTA

Now until 2027:

MnDOT will develop a model to measure and predict vehicle miles traveled impacts of
new highway projects—this model will be able to measure the ripple effects of highway
projects on road systems throughout the state

February 1, 2025:

Assessment and mitigation requirements for trunk highway capacity expansion
projects take effect

August 1, 2027:

Assessment and mitigation requirements for the full portfolio of Minnesota trunk
highway projects take effect
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How it all works together

Requirement that any highway expansion Significant, ongoing funding to grow
project meet climate and vehicle miles and maintain complete transit network
traveled (VMT) reduction goals

Faster travel times from signal priority
New regional development guidelines giving buses the green light
to ensure metro cities’ policies and

projects meet climate and VMT goals

Additional funding and incentives E

to increase biking and walking 8 ¥

Increased safety through Transit
Rider Investment Program

Improved access through decriminalization
of non-payment of fares and free fares pilot



How We Got There
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Ongoing grassroots advocacy s
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Building coalition
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Changing narratives

| CARE ABOUT

THE BUS

BECAUSE...

Moti- Mg,
> (3006 %
v (”b!l(uen(-k

Tam@qu fion

u 500,000- 750,600
B 750.000-1,000.000
W 1500, 000-2.500 000
I 2.500.000-5,000.000
W £.000,000-7 500.000
7 500,000 +0,000 000
0000 000

EQUITY CI.IM‘ZT ‘ JOB ACCESS
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AdVdn¢Ing a VISIon MINNESOTA
m BRT network with decades of underinvestment m BRT network with dedicated funding
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Leveraging plans

Build and EV Market and Provide More EV Options

August 2019

Fund EV Infrastructure

PATHWAYS TO DECARBONIZING
TRANSPORTATION IN MINNESOTA

Promote Biofuels to Reduce GHG Emissions

m‘ﬂ.ﬁ DEPARTMENT OF
TRANSPORTATION

Sustainable Transportation Advisory Council (STAC):

®©® 000 0 0
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Influencing committees

2023-2024 Report on

Transportation Greenhouse Gas Emissions
June 22, 2020

mﬂ‘ DEPARTMENT OF Impact Mitigation Working Group
TRANSPORTATION

February 2024

Charter: Sustainable Transportation Advisory Council (STAC)

o SOUTH

Climate change is impacting Minnesota and transportation is the #1 source of carbon pollution Shakopes
1fa MILE

Climate change is an existential threat. If Washington won't lead on it, Minnesota will. Minnesota's future
is in the green economy. - Governor Tim Walz

The United Nation’s Intergovernmental Panel on Climate Change (IPCC)* found that if greenhouse gas
(GHG) emissions continue at the current rate, the atmosphere will warm by up to 2.7° Fahrenheit (1.5°
Celsius) by 2040, inundating coastlines, intensifying droughts and poverty, and increasing global
insecurity. The report concluded that if we keep burning fossil fuels like we have been, temperatures
could rise by more than 3* Fahrenheit, which would be catastrophic globally given how interdependent
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Policy development

STATEWIDE MULTIMODAL

TRANSPORTATION PLAN e Work with transportation partners to identify
and advance statewide strategies for reducing
per capita vehicle miles traveled (VMT) 20%
by 2050. Opportunities to reduce vehicle miles
traveled vary by geography, community and
context. Work with partners to determine

0000006

Minnesota’s highest level policy plan for transportation

DECEMBER 2022
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Replicating successes

But widening highways and paving new roads often just spurs
people to drive more, research shows. And as concerns grow about
how tailpipe emissions are heating the planet, Colorado is among a
handful of car-dominated states that are rethinking road building.

In December, Colorado adopted a first-of-its-kind climate change
regulation that will push transportation planners to redirect
funding away from highway expansions and toward projects that
cut vehicle pollution, such as buses and bike lanes.

rFuplisnea rep. 1u, ZuZ.Z updated rep. 14, LUZZ
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Engaging national partners

Because RMI was able to leverage the
lessons they had learned, one year later , RM I

Move Minnesota was able to put our state
on the map as a national leader in the W

movement for rransporfuiion iustice. MINNESOTA




Using & causing distractions

| POLITICS

Businesses raise alarm about 75-cent retail
delivery fee proposal at Minnesota

Legislature

WCCO By Caroline Cummings

NEWS May 5, 2023/ 5:48 PM CDT / CBS Min

MINNPOST

Community Voices

Suburban mavyors call for support for
transit funding

by Marylee Abrams, Mike Krachmer and Shep Harris [~ 0 )
05/04/2023
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Strategic champions

Rep. Larry Kraft
St. Louis Park

H#Transit
:".'I-QVESt In Tr
o 2cial Equity




There is strong support

 to shift undi from
highway expansion
to improve other

transportation Democrats Republicans Black White
options

Non car owner Car owner Urban Suburban Rural



summary

Grassroots Advocacy
Building Coalition
Changing Narratives
Advancing a Vision
Leveraging Plans

Influencing Committees
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MINNESOTA

Policy Development
Replicating Successes
Engaging National partners
Using & Causing Distractions

Choosing Strategic
Champions

Polling for Winning Narrative
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Thank you!

Contact: Ledarn more at:

Nas Nourkadi WwwWw.movemn.org
hashn@movemn.org

Elissa Schufman
elissas@movemn.org


http://www.movemn.org

Breakout Rooms

39

What legislative priorities are you focused on in your state?
Are there examples of legislative best practices or wins in your state?

Is there something/an issue you are struggling with in developing your

legislative agenda?

RAILS TO
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Upcoming TrailNation Collaborative and Policy Events

Working with Railroads, Pt. 2: RTC Expert Panel

Thursday, Nov. 21

TRAIL

Post-Election Landscape: Next Steps for the Trail and Active Transportation N ATIoN
Movement

COLLABORATIVE

Tuesday, Dec. 3
Advocating for a High Performing Transportation Alternatives Program
Monday, Dec. 9

Find registration information for all sessions on railstotrails.org/webinars

[
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