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Relations, RTC

July 23rd 

Showcasing Impact



• Drop your questions in the Q&A box. 

• Live transcription is enabled for this webinar.

• Recording and slides will be made available after the webinar.

• In the event you run into technical difficulties during the webinar, here's how to troubleshoot:

• Log out and back into the webinar

• Webinar ID: 849 1530 6965

• Browse Zoom Customer Support topics & 
contact Customer Support: https://support.zoom.us
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https://support.zoom.us/


To log your credits, Go to APA’s website, www.planning.org/cm and search for: 

Trails and Economic Development: Showcasing Impact

Event #9313965

AICP members who view this event live are eligible for 1 CM credit
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Coordinator, Utah Division of 
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MEET OUR SPEAKERS

Outdoor Development Manager, 
Visit Eau Claire, Wisconsin

Tourism Specialist, Athens-
Limestone Tourism Association, 
Alabama



Utah’s Outdoor Recreation Economy and Division 
of Outdoor Recreation

Emily Meadows
 Statewide Outdoor Recreation Planning Coordinator

emeadows@utah.gov



2013- Utah creates first Office of Outdoor Recreation

2022- Recognizing the growing importance of outdoor recreation to 
Utah’s economy and quality of life, the Utah State Legislature established 
the Utah Division of Outdoor Recreation. 

○ The Utah Division of Outdoor Recreation (DOR) is the state’s 
leading authority on outdoor recreation, working to 
enhance, promote, and ensure safe, sustainable access to 
Utah’s vast outdoor resources.

○ We serve as a central hub for outdoor education, 
infrastructure support, grant funding, and trail stewardship, 
collaborating with local communities and land managers 
across the state.

2025- Since being established, the DOR continues to expand building our 
Boating and OHV Education programs, Every Kid Outdoors Adventure 
Challenge, Planning and Adopt the Outdoor Programs and more!

Overview & History



Key Highlights

● $9.5 billion in value-added, now contributing 3.4% of Utah’s 
GDP, supporting 71,898 jobs.

● Top industries include
○ Snow activities $643 million;
○ RVing $412 million; 
○ Boating/Fishing $537 million; 
○ Hunting/Shooting/Trapping $331 million;
○ OHV/Motorcycling/ATVing $166 million; 
○ Climbing/Hiking/Tent Camping $143 million; 
○ Bicycling $73 million

● Bicycling saw a 43% increase in value-added from 2022, 
reflecting a growing trend in cycling participation across Utah.

● Utah ranks 3rd in the nation for winter sports, which remains 
the top industry in the state’s outdoor recreation economy.



Policies & Priorities
The Division’s mission is to ensure health, safety, enjoyment, and economic benefit 
through life-enriching, high-quality outdoor recreation for all of Utah’s residents and 
visitors.

● Grant Funding and Economic Impact
○ In 2025, the Division awarded over $23 million across 142 outdoor 

recreation projects statewide (in all 29 counties), supporting local 
communities in developing and maintaining outdoor infrastructure.

○ These grants help fund trail construction, boating access, OHV 
infrastructure, climbing facilities, signage, safety improvements, and 
recreation planning, among others.

● Outdoor Recreation Planning Assistance
○ In 2025, the Division awarded $1.5 million to 21 outdoor recreation 

planning projects, the majority of which to pay for Recreation or Trail 
Master Plans across the state.

○ First ever Regional Recreation Long-Range Planning effort





Statewide Trail Crew & Technical 
Trail Training Programs

● Trail Crew 
○ In just two years, our trail crew program expanded from one team 

to four regional trail crews based in Cedar City, Moab, Richfield, 
and Salt Lake City, improving capacity and response time for local 
projects.

2024 Trail Crew Highlights: 
○ Over 500 miles of trail work completed on 126 trail projects
○ Nearly 400 miles on motorized trails and 115 miles on non-

motorized trails
○ 3,800+ hours enhancing motorized trails
○ Over 400 volunteer hours contributed
○ 24 Jobs provided

● Conferences, Technical Trainings & Field Workshops 
○ Utah Trails Forum - working group of federal, state, local and non-

profits. Organize Utah Trails Conference and MWTC. 
○ Host technical trainings like rockwork, trail design in arid terrain, 

drainage, etc. 



Case Study Examples
Paiute ATV Trail System

● 1,276 miles of trail covering 4 counties in Central Utah and 
connecting 16 communities. 

● Collecting data on the Paiute Trails since 1995 using trail counters 
and game cameras, along with sign-in sheets at historic sites on 
the trail. 

1995- 23,600 riders (single occupancy machine)
2017- 162,000 riders (UTV- up to 6 riders)

● A rider from outside UT spent an average $392.97 per day
● A rider from within UT spent an average $90.85 per day
● A rider within the 4 counties spent an average of $64.19 per day

2020- 80% of riders make up the first two groups and 20% in the last. ATV 
riders spent almost $33 million while riding the Paiute trails

2024- Wildfires shut down 3 main access points to the trail system in 
Marysvale. Big economic impact due to closures – down 50% for many 
businesses.



Case Study Examples
Pahvant MTB Trail System, 38 miles of single-track
Located in Richfield, Sevier County, UT

2019- Funded Phase 1 ($80,000)
●  Diversified the area’s recreational opportunities expanding 

from focus on motorized recreation. 
2020- Funded Phase 2 ($100,000) Total Project Cost $250,000

● NICA Course expansion
● 1,200-1,500 NICA participants, 1-2 times/year
● $1 million in spending- hotels, restaurants, grocery stores etc. 

2021- Funded Phase 3 ($330,070)
2023- Funded Trailhead Restroom Facility ($150,000)

Total project cost: $1,288,909

2024- Funded Trail Expansion Feasibility Study ($72,000)
● Over 75% increase of trail usage (Strava)



THANK YOU

Utah Division of Outdoor Recreation

Emily Meadows

Statewide Outdoor Recreation Planning Coordinator

emeadows@utah.gov



















ELKMONT, AL
An investigation on 

the economic impact 

of the Richard Martin 

Trail--a Rails to Trails 

Endeavor

Athens-Limestone 

County Tourism



Take a Walk 

With Us...

The Richard Martin Trail is a Rails To Trails 

Conservancy project in North Alabama.

It is 11 miles long beginning in Athens, Alabama 

and ending at the Alabama/Tennessee state line in 

Veto, Alabama.  Elkmont is the halfway point.



Richard Martin of the 

Richard Martin Trail

Fun Fact:  Harriet Ross was hired as a promoter of the trail 

project. One of her initiatives was “Blaze the Trail with Pennies” 

project for school children. They brought in 1.6 million pennies 

that all had to be counted.

Project was “finished” in 2009 

and was ranked 11th  in the 

nation by the RTC in 2015

Partnered with RTC, Athens City 

Clerk, and TVA

Trail Project was begun in 1989



Why Focus on 

Elkmont, Not 

Athens?

Athens is the main trailhead but the trail does not start in 

the city center

The trail goes straight through the 

Elkmont town center

It is easier to see the direct daily impact of the trail



Elkmont Mayor 
Tracy Compton

“Nobody comes 

from 40 miles away 

to see your new 

sidewalk, but they 

will come for the 

trail.”

“People come to Elkmont when they normally wouldn’t. And 

they come back”

The Trail is the Centerpiece of Elkmont

Worst downside: Occasional horse droppings

The Trail prevents isolation.

Town request: Dedicated restrooms. Town will pay for 

electricty.



Donna

Wavaho Gas 

Station
The gas station is a main draw for trail guests,  

because it is easy to pick up water and snacks. She is 

greatly concerned about the safety of guests in terms 

of water access.

Business improved 

when they started 

accepting cards.

Their business on the 

weekends is about 80/20 

locals vs guests

Historic markers on 

trail are a must.



Jada

Bliss and Birch 

Boutique

Some businesses find direct benefits from the trail 

more difficult even if they are on the trail as they 

do not cater to trail guests directly.

She praised the trail and has

had some minor success

She recommends having 

“Trailhead Market” days.

She thinks Elkmont needs more 

places for hikers to eat.



Warehouse Pizza

The restaurant runs alongside 

the trail and has stairs that lead 

from trail.

This has a tremendous potential 

for increased sales but have not 

taken advantage

Banners advertising healthy 

(and less healthy) options would 

pull trail guests.

Provides wood fired pizza, ice cream, cold drinks, 

salads, milkshakes, and snacks and is directly on the 

trail



HORSES...
Horse people tend to travel in groups, drive longer 

distances, and generally have disposable income.

Businesses can be horse friendly, such as providing free 

carrots or treats, have hitching posts, or providing water 

and shade.

By far the biggest complaint from those interviewed 

were “We need more hitching posts!”. 

A caution:  We have run into two separate issues when 

local government did a trail upgrade project without 

consulting stakeholders, especially horse people. 

Consider becoming that “go-to” person who will be 

known as the one to consult regarding trail changes.



Seeing Green
Placing a trail directly through town can be a boon, especially for 

smaller towns that are overshadowed or missed entirely.

However, store owners and town management need to be active 

in capitalizing on marketing to guests.

Funding can be requested through many avenues including: 

emergency management, ecologic preservation, historic 

importance, and others.

Elkmont has benefited greatly from the Richard Martin and there 

is so much more room for growth.



THANK 
YOU

Stephanie Reynolds

Athens-Limestone County Tourism

256-529-7758

Stephanie@exploreathensal.org



Q&A
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