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Before we begin:

Drop your questions in the Q&A box.

In the event you run into technical difficulties during the webinar, here's how to troubleshoot:

Log out and back into the webinar
Webinar ID: 842 0923 /7505

Browse Zoom Customer Support topics &
contact Customer Support: https://support.zoom.us

Live transcription is enabled for this webinar.
Recording and slides will be made available after the webinar.

Streaming on LinkedIn live
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https://support.zoom.us/

RTC is a certified AICP CM provider

To log your credits, Go to APA’s website, planning.org/cm and search for:

TrailNation Spotlight: Delta Heritage Trall

Event # 9313964

AICP members who view this event live are eligible for 1 CM credit
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Agenda

1.  TrallNation Summit; Master Class Preview

Liz Thorstensen, VP of Trail Development, RTC

2. Spotlight on the Delta Heritage Trail State
Park

Becky Flynn, Deputy Director of the Arkansas Office of
Outdoor Recreation

with Cas Marburger, Director of Communications, RTC

3. Audience Q&A
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HOSTED BY RAILS TO TRAILS CONSERVANCY

October 27-29, 2025
Cleveland, Ohio

Register Today: railstotrails.org/trailnation



Participants at the TrailNation Summit (2018)
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Master Classes

These immersive learning sessions will feature hands-on learning
with leaders in the field, alongside case studies of sustainable
solutions to funding, advocacy and trail development challenges.
Rural, suburban and urban cohort groups will move through the
sessions as a team, walking away with the specific localized skills

and new perspectives to empower local action.

0 Overcoming Obstacles to Trail Network Implementation

O Engaging End Users: Marketing, Messaging & Trail Activation
O Mapping Trail Networks for Implementation & Advocacy

Q Trails as Economic Engines RAILS TO

rails
§ conservancy
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ARKANSAS OFFICE OF
OUTDOOR RECREATION

Leveraging the State’s natural assets to
advance the outdoor recreation economy.

« $4.5Billion
e 2.5% of State GDP
* 41,000 jobs

Arkansas Department of Parks, Heritage
and Tourism

Connection and Collaboration

* Connector of resources, creator of partnerships,
and catalyst of growth in the Arkansas economy.

Promotion and Awareness

* Establish Arkansas as a top destination for
outdoor recreation




ARKANSAS DELTA HERITAGE TRAIL

DELTA HERITAGE TRAIL (DHT)

84.5-mile Rails-To-Trails corridor through
the Arkansas Delta

o Gravel and paved levee
o Background

 1992: Union Pacific donates right-of-way to
Arkansas State Parks

* 1997: DHT Masterplan
 2002: First section open to the public
* 2026: Anticipated trail completion

o Travelthrough diverse landscape

o Regionisrichin heritage, culture, food, music

Delta Heritage Trail
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Mileage Summary (84.5 miles total)
Completed — 69.30 Miles —Q=
Under construction — 11.80 Miles O

RAISE Grant Section 3, Phase X — 3.40 Miles sn@us

MOZART
\ SNOW LAKE
BENZAL BRIDGE — WHITE RIVER @

YANCOPIN BRIDGE — AR RIVER o

YANCOPIN
WATSON

ROHWER

Completed

dﬂCGEHEE Southern Section
Arkansas City to Yancopin

ARKANSAS CITY 27.6 Miles

7/11/25

HELENA —
o WEST HELENA

Completed
Northern Section
Lexa to Snow Lake
41.7 Miles
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MEASURING THE $13.8M+
DHT IMPACT

e Economiclmpact Analysis-2019
 TrailUsage
* Visitation
* Non-Local Expenditures

* $13.8-$26.2 million in Annual Direct Benefits

 Transportation, environmental, health, and
economic-related

* Investmentin Trail construction and local economy

THE DHT IMPACT

An economic impact analysis conducted in 2019 evaluated the anticipated impact upon completion
of the Delta Heritage Trail through Arkansas, Desha and Phillips counties in Arkansas. Assessing
the potential benefits that might accrue, the report estimated that the trail could generate between

$13.8 million and $26.2 million in annual benefits.

1 hE Locats

Approximately 3,000 residents live near the
proposed alignment, including 600 students.
According to the most recent five-year
estimates from the American Community
Survey, the surrounding population is
approximately 56% white, 43% Black, and 1%
Native American, Asian or some other race.
Among the nearly 1,000 workers living near
the trail alignment, 80% drive alone to work,
13% carpool, 2% walk and 0% bicycle.

2 THE DEMAND

To understand potential demand for the trail,
count and/or survey data was reviewed at
nine aspirational trails in seven U.S. states,
representing rural or suburban areas with
extended trail networks. On average, the
aspirational trails experienced 3,400 annual
users per mile. If Delta Heritage Trail
experienced the same number of users along
its B6-mile alignment, 800 people would be
expected to use the trail each day.

3 THE LOCATION

4 1ue senerITS

Potential benefits resulting from the
completion and subsequent use of the Delta
Heritage Trail by local residents and non-local
visitors include transportation, environmental,
health and economic-related impacts.
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ARKANSAS DELTA HERITAGE TRAIL

NATURAL STATE INITIATIVE
OPPORTUNITY ZONE

Business & Community

Development BUSINESS RESOURCES
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SALES TAX CREDITS

»15% in a low unemployment county
» $150,000 minimum investment

+ 25% in a high unemployment county
« $50,000 minimum investment

INCOME TAX CREDITS

» 4% of the total payroll of new, full-time permanent employees
» May be earned for a period of 5 years and carried forward
for up to 9 years.

» Minimum payroll thresholds based upon the most current
Arkansas Incentive Tier Map”
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NATURAL STATE INITIATIVE
OPPORTUNITY ZONE

Business & Community Development

e State Collaboration

* Arkansas Economic Development Commission
Community Development Team

e State and Regional Tourism Division
* Arkansas Game and Fish Commission
* Promotion
* Local Meetings
* Radio Station, Print, Digital
e Local Community Groups and Business Leaders
e Chambers of Commerce
* Nonprofits — Delta Magic, THRIVE, StudioDRIFT

* Colleges and Universities

TOTAL BENEFITS

$13,842,000+

Residents Iving near the DHT could experience between $13.8 milllan and $26.2 milllon ir
Annual Direct Unruﬁ!".'., impacting iocal revenue, Additional tourism spend and tax revenue

collected correlates 1o local funding for community amenities Like schools, hirs and police

departmants, water, sewer and health care.
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ARKANSAS DELTA HERITAGE TRAIL

PROMOTION & ACTIVATION

Market Analysis and Business Considerations

 Arkansas Small Business & Technology Development
Center (ASBTDC)

 Define and analyze key target audiences for trail-
related marketing and visitation

* ldentify geographies with strong potential for
visitor recruitment based on travel behavior,
recreational interests, and spending patterns

* Offerinsightinto the types of businesses that

may align well with trail-related visitor needs and

regional assets
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PROMOTION & ACTIVATION

Content Development

* Photo and Video Shoot April 2025
e Barton, Lexa, Mellwood
* Visitor Center
* Old Town Lake
* Travelltineraries
* Food, Beverage, Activities

 Wayfinding and Signage
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PROMOTION & ACTIVATION

Events and Programming
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e Arkansas Graveler 2026
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e Course Crew Preview Fall 2025
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e Gather Content - Photo/Video for Promotion
e (QOctober 2025 Event
e South end of DHT
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* VIP event for industry partners in surrounding target markets
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* Include food and beverage feature
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 Fall and Spring events — food, music, bird watching
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Questions?




Thank youl!
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