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OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION

MASTER CLASS AGENDA
INTRO CASE STUDY ACTION PLANNING
(15 MIN]) (45 MIN]) (30 MIN])

|
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TODAY'S EXPERT FACILITATORS

MEET THE SMITHGROUP TEAM

CASSIE GOODWIN ELLEN SCHMIDT OLIVER KILEY
CIVIL ENGINEER, PE LANDSCAPE ARCHITECT, PLA LANDSCAPE ARCHITECT, PLA
MADISON, WI CHICAGO, IL ANN ARBOR, Ml
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OUR TRANSPORTATION & MOBILITY PRACTICE
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TRAIL PROJECTS THAT ARE MAKING A DIFFERENCE
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DEQUINDRE CUT CUYAHOGA GREENWAYS PLAN HANK AARON STATE TRAIL, LAKESHORE PATH
Detroit, Michigan Cleveland, Ohio Milwaukee, Wisconsin
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HARBOR DISTRICT RIVERWALK CDOT ENGLEWOOD TRAIL DESIGN MARQUETTE GREENWAY/SOUTH SHORE RAIL AND TRAIL HEAD

Milwaukee, Wisconsin Chicago, lllinois Porter, Indiana
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Toledo, Ohio
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MISSION DRIVEN WORK

IMPORTANT DRIVERS OF OUR WORK

EQUITY

We recognize the impact that
transportation has on how
people access needs and
opportunity in their
community.

HEALTH

We recognize that the safety

and comfort of transportation

systems is a matter of public
health and basic welfare.

We recognize that

transportation systems
continue to negatively impact
the cohesion and identity of

communities.
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OVERCOMING OBSTACLES TO TRAIL
NETWORK IMPLEMENTATION

MASTER CLASS



OVERCOMING OBSTACLES

LET’S START WITH SOME TERMINOLOGY

OBSTACLE a thing that prevents or hinders progress
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OVERCOMING OBSTACLES

LET’S START WITH SOME TERMINOLOGY

OBSTACLE a thing that prevents or hinders progress

context-based fact contributing to the obstacle
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OVERCOMING OBSTACLES

LET’S START WITH SOME TERMINOLOGY

OBSTACLE a thing that prevents or hinders progress

context-based fact contributing to the obstacle

DYNAMIC emotion at play in the situation creating the obstacle
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WHAT IS AN OBSTACLE YOU HAVE FACED?




WHAT IS AN ISSUE TIED TO THAT OBSTACLE?
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OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION

CASE STUDY PRESENTERS
RURAL CASE STUDY: SUBURBAN CASE STUDY: URBAN CASE STUDY:
COWBOY RECREATION AND CAROLINA THREAD TRAIL JOELOUIS GREENWAY

s |
BRET BARONAK DANIEL STEFANSKI

HANNAH JONES

Planning & Development Executive Director, Real Estate
Administrator Carolina Thread Trail Development Manager,
Nebraska Game and Parks Joe Louis Greenway
Commission City of Detroit Planning

and Development
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Joe Louis Greenway

UrbanTrailCase Study

—— CITYOF —

DETROIT
‘h......——____—‘

Vi

= %3\ JOE
/3 LOUIS
o GREENWAY

\ PARTNERSHIP

SMITHGROUP
é RAILS TO

(.\Trails

conservancy


https://www.smithgroup.com/




GUIDE MAP

o e

CITY OF DETROIT
BICYCLISTS,

Showing Pavermnents.

COPYMONTED A, 9L

¥ et Bhvane by
Chetaiar Wk i B
o

*
i enss. |

oy’ S T
t 5';—:! 5 el
\ J‘,J X : §

IR

§ g 45
#‘ -y
cle Map, 189

1 3

e
= urj—r-J

The “Motor City,” 1920’s

Source: Detroit News Archives

A City of Vacant Parking, 1990’s



GUIDE MAP

o THE

CITY OF DETROIT
BICYCLISTS,

Showing Pavements.

COPYRMONTED Ay, 9L

b g gt Bha e s
Chetaian bk s %o

- AT o b aeh
Bicycle Map, 1896 e A City of Vacant Parking, 1990’s

Source: Detroit News Archives



GUIDE MAP

o THE

CITY OF DETROIT
BICYCLISTS,

Showing Pavements.

COPYMONTED A, 9L

B gt Bhvan
Chetaiar Wk i B
"

A e

=

—_—

= i o M
=

i

3
e ! = o
¥ -
’ -
[
e W,
e
» 33
. i
““.‘M"!:’- 1
O

i1 L '
(LN AT R B B (1= B R E TR
111 GARGEEEXERE R B9 tf 'S

X - S L
S
! ~ o - = — =
2 :
e e 4
N

. > =) = - ; i
! - d - -
! . N > e

st 4

1 i kad

)
M

5 | 3 \'\ “
’ r

The “Motor City,” 1920’s

.

Source: Detroit News Archives



From a History of Inequity...

Hastings Street, 1959 Chrysler Freeway, 1961

Source: Detroit Historical Society
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It's happening: Detroit RiverWalk

* Underutilized, inaccessible riverfront
* Industrial legacy

« Environmental issues




it RiverWalk

Ing: Detro

It's happen




It's happening: Dequindre Cut Greenway

9%

* |nactive railroad corridor

* Eroding infrastructure

» Opportunity to connect riverfront to
Eastern Market




It's happening: Dequindre Cut Greenway




It's happening: Southwest Greenway

Railroad corridor

Connection to Michigan Central
Station

Underutilized land
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It's happening: Southwest Greenway

Source: Detroit Riverfront Conservancy ,/ . s Lol 5 ‘ EE Source: Detroit Riverfront Conservancy
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“MY GIFT WAS FIGHTING

Joe Louis callediRetroit his home. He worked AND THROUGH FIGHTING

tirelessly to advocate for therights of Black R ORL L I H,,E
. T SPIRIT OF MY RACE.

Americans and to promote social justice in the

United States. —JOELoUIs
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THE GREENWAY
WILL ENHANCE
RESIDENTS’
QUALITY OF LIFE
AND PROMOTE
COMMUNITY
DEVELOPMENT

b0l

THE GREENWAY
WILL PROMOTE
EQUITY

Al

THE GREENWAY
WILL BE A UNIFYING,
CONNECTIVE,
MULTI-MODAL
TRANSPORTATION
NETWORK
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Beyond the Path




Topic #1:
Securing Space

Joe Louis Greenway Case Study
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Trails Need Space




Dynamics: Land Speculation




Dynamics: Land Speculation
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Issue: Rail
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Issue: Land Acquisition




unity: Land Swaps
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Opportunity: Land Donations




ssue: Site Cleanup & Industrial Legacy
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Genera//zed Iand use map dep/cr/ng tf*e major /and use types fronting the JLG.

v
’
.

SN

LEBEND

Detroit City Boundary

Detroit Neighborhood Boundarles

JLG Off-Street (Former Rail ROW, River Trail, Park)
JLG Non Off-Street (On Street, Shared, Alley, Adjacent)

Residential

Commercial/Mixed Use

Industrial
Park
River

“TONED FﬂH HEAVY

Industrial adjacency on Lonyo

Commercial adjacency at Tireman



Issue: Site Cleaup & Industnal Legac
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92 tons: of contaminated
soil removed

e A
610,000+ tons: of debris
removed

. y,
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31,000+ tires removed
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Adjacent Development

Opportun




Opportunity: More than a Trail




Securing Acquisition Strategies
 Blight Tickets

Space * Code & zoning enforcements
* |Incentivizing sales (covering costs, sale price,
environmental remediation)
-  Trust Fund grants for rail acquisitions
Strategies ; )

 Title searches & survey work
Recap

Transition Strategies (when you can’t get the land)
« Re-routing to public rights-of-way

« Land swaps & site reconfigurations

35
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Why Build a Trail?
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Equitable Access to Healthy Lifestyles




Connecting Neighborhoods & Assets
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GREENWAY City of Detroit Planning and Development Department FEBRUARY 2025 2 / JLG Route

JLG Planning Areas

EXECUTIVE SUMMARY JLG Coordination Areas



Opportunity: Conveying Benefits

altla

|E11D. HUUSING AFFORDABILITY

This JLG Planning Study *is* about making '
sure the investment in the greenway

56 benefits the neighboring communities



Opportunity: Conveying Benefits
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Issue: Who is this for?
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Issue: Who s this for?
116 WESTSIDE - SUMMARY

ALIGN ZONING

0 Downzone to light industrial and commercial uses
@) Downzone to non-industrial uses

.

& Explore zoning changes to permit increased density by right

BUILD & STABILIZE HOUSING

o Focus multifamily infill near Fullerton Avenue, Alpine Street, and the
Warren Trailhead to increase density

° Mixed-use node at intersection of Grand River Avenue/Oakman Boulevard
with opportunities for second story apartments and multifamily infill

e Single-Family Housing Stabilization Pilot
Q Multifamily infill opportunity on publicly-owned sites

@ Multifamily rehab opportunity

IMPROVE CONNECTIVITY & ACCESS

‘::- Key intersections / Streetscape improvements
Q Potential mobility hub location / Key planned slow streets

CREATE & SUSTAIN JOBS

Industrial and commercial Blight-to-Beauty area
Reposition as a light industrial district

Focus on partnerships with existing properties to increase commercial
activation and neighborhood connections to the JLG

Q Potential retail pop-up

BEAUTIFY & GREEN NEIGHBORHOODS

@ Community/partner activation sites

@ Potential new open space location
& Tree-buffering along the JLG and near industrial uses/highways
] Target vacant land treatments along/near the JLG




Issue: Understandlng Impacts
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Issue:
Understanding
Impacts
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= Create jobs on and off the greenway ‘ ‘ o R
= Empower entrepreneurs, including small, A\
minority and women-owned businesses L e o
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= Connectresidentstojobs 0 WL L L e

= Enable existing businesses to benefit from
the Joe Louis Greenway

LEGEND

7/ JLGRoute

W -50% to -25% Job Growth
<25% to 0% Job Growth

B 0% to 25% Job Growth

W 25% 10 101% Job Growth
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Issue: Building Trust

PARTNERSHIP

W‘PH/\)W

SATURDAY, OCT. 18 | 11 AM TO 3 PM

THANK YOU TO OUR VENDORS AND PARTNERS

= Blue Cross Come Play
AUTISM @ a Blue Shield "
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Opportunity: Activating Spaces
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Issue: Belonging & Indusion

NEIGHBORHOOD STORIES:
Your Cutaral Jirney Through Our Communtty

M | I] W [ S]-“ H [ M A N Recreational Roots T

»

Residents of the Midwest-Tireman community are proud of the
many recreational amenities that were a staple of community life.

The Tireman House, a small recreation center near Grand River Avenue, was a popular
gathering place, It operated out of the former home of Joseph Tireman, which his family had
donated 1o the city after occupying thelr old farmhouse. Another well-known nelghborhood
space was the Kronk Community Center and Gym, The oldest recreation center in the city,
this renowned space gained fame for producing boxing greats such as Thomas “The Hitman™
Hearns—a World Champion and Boxing Hall of Famer. Also to expand access 10 swimming,
the recreation department introduced “swimmobiles,” which were portable pools brought
to neighborhoods without nearby aquatic facilities, This innovative approach helped serve
communities that lacked public pools.

Community members have prioritized outdoor recreation and wefiness initiatives as well
The Bryden Central Block Club cultivated urban gardens, expanding green spaces

and fostering involvement. Residents have also been strong advocates &

for the Joe Louls y being In thelr P

£
AR ‘
The neighborhood's resilience hinges on the aspirations of its youth and = \ -
their shared vision of the future. C: i within the
are femiy anchored In the significance of establishing safe and inclusive
spaces, and the pursuit of opportunities for future generations.

Los residentes de la ¢ de M Tireman compartieron
gratos de las recreativas pasadas. £n
la Avenida McGraw se el Centro y i
Kronk, uno de (03 centros de recreacion mas antiguos de la cludad

Se hizo célebre por albergar a algunas de las figuras més destacadas
del boxeo, incluyendo al campedn mundial multiple y miembro del Saldn
de la Fama del Boxeo, Thomas "The Hitman™ Hearns. Los swimmobiles
de la cludad proporcionabian plscinas directamente a los vecindarios

sin piscina pablica cerca, ofreciendo alivio y diversion en los meses de
verano. Los miembros de La comunidad también han dado prioridad a la
recroacion al aire libre y a iniclativas de salud y bienestar, abogando por
el desarrolio del Paseo verde Joe Louis en su comunidad.

Sl oo apanhl S ias DS Glepdncanpise paine ol Skl
OIS 928a L e uilall 3 painall o $39290 S M dyiyill
€0yl Sa padl e ily rlaia ¥l S5alls dedld ilinsS Ulog J50e
il alls 5 e @aSdlall chasol 351 pdna Gaguins pual 2sall 3
S e "laien 13 Gulegd daSall jalis &b gussg daaiall altall
sles Bl B Gl Al Clalas padi dpaall dlaizall dital) olylual
ol)lumu,ty'wU. w)u&sﬂgg‘ﬁ\‘b@abdl-yu&piwl
EpesS Geanl Lyl gasaall daael Jgl sd) Bl capall jod Sk 2 sally
s> 3ub ushil lpacss (Aslally dall Gy Gl clagll 3 4l
ponaiag b suis ¥l ug),

Summer in cily means
it’s time to get into swim
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Issue: Belonging & Indusion
REEANA

HEJOELL

SATURDAYS B-SPM | LEARN TO SKATE LESSONS AVAILABLE 6-7PM
LIVE MUSIC | FUN FOR ALL AGES | FREE SKATE RENTALS - FIRST COME FIRST SERVED
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Empowenng
Community

Strategy
Recap

68

* Frame the conversation around quality of life

« Communicate benefits

« Empower community leaders as trust builders

« Work together to address concerns
 Incorporate local artwork and engage local artists
* Let the community tell their stories

+ Value belonging

Overcoming Obstacles to Trail Network
Imnlementation



Joe Louis Greenway Case Study
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Joe Louis Greenway
= Project Status
8/28/2025

HIGHLAND 5 \ yZg|
PARK 4 HAMTRAMCK

DEARBORN \

=&
A \ \ = Complete - 8.4 Miles
NS == Under construction - 7.1 Miles
A 0% Lo E= Grant Commited- 6.7 Miles
== Unfunded - 6.5 Miles
\ 0 0.5 1 2 Miles
I Iy ] D P e e |
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It's coming
together |
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OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION

ACTION PLANNING
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ACTION PLANNING

Write down1-3
obstacles
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ACTION PLANNING

Write down1-3
obstacles

Focus on one
obstacle
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ACTION PLANNING

Write down1-3
obstacles

List4 - 6 issuestied
to the obstacle

Focus on one
obstacle

List 4 - 6 dynamics
at play
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ACTION PLANNING

Map the
issues and

dynamics on
the pillar

Write down1-3
obstacles

List4 - 6 issuestied
to the obstacle

Focus on one
obstacle

List 4 - 6 dynamics
at play
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE

If you could
dislodge an issue,
what would

happen?
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE

If you could
change a

If you could
dislodge an issue,
dynamic, what
would happen?

what would
happen?

|
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ACTION PLANNING

Map the
issues and

dynamics on
the pillar

Write down1-3
obstacles

List4 - 6 issuestied
to the obstacle

Focus on one
obstacle

List 4 - 6 dynamics
at play
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE

If you could
dislodge an issue,
what would

happen?
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DISLODGING PILLARS

THINK OF THE ISSUES AND DYNAMICS AS “PILLARS” HOLDING UP THE OBSTACLE

If you could
change a

If you could
dislodge an issue,
dynamic, what
would happen?

what would
happen?

|
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City of Detroit: Planning and Development

Daniel Stefanski- daniel.stefanski@detroitmi.gov
SmithGroup:

Ellen Schmidt - ellen.schmidt@smithgroup.com

Oliver Kiley - oliver kiley@smithgroup.com

Cassie Goodwin - cassie.goodwin@smithgroup.com
Rails to Trails Conservancy:

Greg Lawson — glawson@railstotrails.org

Kate Foster — kate@railstotrails.org
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