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CASE STUDY
(45 MIN)

INTRO 
(15 MIN)

ACTION PLANNING 
(30 MIN)
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OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION
MASTER CLASS AGENDA



TODAY’S EXPERT FACILITATORS
MEET THE SMITHGROUP  TEAM

OLIVER KILEY
LANDSCAPE ARCHITECT, PLA
ANN ARBOR, MI

CASSIE GOODWIN
CIVIL ENGINEER, PE
MADISON, WI

ELLEN SCHMIDT
LANDSCAPE ARCHITECT, PLA
CHICAGO, IL
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NATIONAL STORY, MIDWEST ROOTS

11
Fast Company 
Innovation by 

Design Awards 
in 5 Years

1,500
Multi-

Disciplinary 
Professionals

#8
Architecture & 

Engineering 
Firms, BD+C, 

2024

$84B 
in construction 
costs for LEED 

projects
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OUR TRANSPORTATION & MOBILITY PRACTICE

TRAILS & 
GREENWAYS

COMPLETE 
STREETS 

& 
CORRIDOR 

DESIGN

MOBILITY 
POLICY 

& 
GUIDELINES

MOBILITY & 
TRANSPORTATIO

N 
PLANS

TRANSIT & 
TRANSIT-
ORIENTED 

DEVELOPMEN
T

PLACEMAKING
 &

TACTICAL 
URBANISM

Ann Arbor State St
Curbless Street

St. Louis
Mobility Plan

Kercheval St
Detroit

Dequindre Cut
Greenway Detroit

Kalamazoo
Design Guidelines

Fresno Station 
& TOD Plan
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GREAT RIVERS GREENWAY, GATEWAY MALL
St. Louis, Missouri

TRAIL PROJECTS THAT ARE MAKING A DIFFERENCE

DEQUINDRE CUT
Detroit, Michigan

HARBOR DISTRICT RIVERWALK
Milwaukee, Wisconsin

CUYAHOGA GREENWAYS PLAN
Cleveland, Ohio

HANK AARON STATE TRAIL, LAKESHORE PATH
Milwaukee, Wisconsin

CDOT ENGLEWOOD TRAIL DESIGN
Chicago, Illinois

GREAT RIVERS GREENWAY, BRICKLINE 
St. Louis, Missouri

MARQUETTE GREENWAY/SOUTH SHORE RAIL AND TRAIL HEAD
Porter, Indiana

GLASS CITY METROPARK
Toledo, Ohio

BRONZEVILLE TRAIL MASTER PLAN
Chicago, Illinois

CLEAR LAKE GREENWAY
La Porte, Indiana

ROUGE RIVER GREENWAY
Wayne County, Michigan
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MISSION DRIVEN WORK
IMPORTANT DRIVERS OF OUR WORK

EQUITY

We recognize the impact that 
transportation has on how 
people access needs and 

opportunity in their 
community.

HEALTH

We recognize that the safety 
and comfort of transportation 
systems is a matter of public 

health and basic welfare.

PLACE

We recognize that 
transportation systems 

continue to negatively impact 
the cohesion and identity of 

communities.
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OVERCOMING OBSTACLES TO TRAIL 
NETWORK IMPLEMENTATION

MASTER CLASS



OVERCOMING OBSTACLES
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LET’S START WITH SOME TERMINOLOGY

OBSTACLE a thing that prevents or hinders progress
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LET’S START WITH SOME TERMINOLOGY

OBSTACLE

ISSUE

a thing that prevents or hinders progress

context-based fact contributing to the obstacle



OVERCOMING OBSTACLES
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LET’S START WITH SOME TERMINOLOGY

OBSTACLE

ISSUE

DYNAMIC

a thing that prevents or hinders progress

context-based fact contributing to the obstacle

emotion at play in the situation creating the obstacle



WHAT IS AN OBSTACLE YOU HAVE FACED?
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WHAT IS AN ISSUE  TIED TO THAT OBSTACLE?
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WHAT IS A DYNAMIC AT PLAY WITH THAT OBSTACLE?
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OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION
CASE STUDY PRESENTERS

Executive Director, 
Carolina Thread Trail

Real Estate 
Development Manager, 
Joe Louis Greenway
City of Detroit Planning 
and Development

URBAN CASE STUDY: 

JOE LOUIS GREENWAY
SUBURBAN CASE STUDY:

CAROLINA THREAD TRAIL
RURAL CASE STUDY:

COWBOY RECREATION AND 
NATURE TRAIL

Planning & Development 
Administrator
Nebraska Game and Parks 
Commission 

HANNAH JONES
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DANIEL STEFANSKIBRET BARONAK



Joe Louis Greenway
UrbanTrail Case Study
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BicycleMap, 1896 The “Motor City,” 1920’s A City of Vacant Parking, 1990’s

Source: Detroit News Archives
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BicycleMap, 1896 The “Motor City,” 1920’s A City of Vacant Parking, 1990’s

Source: Detroit News Archives
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BicycleMap, 1896 The “Motor City,” 1920’s A City of Vacant Parking, 1990’s

Source: Detroit News Archives
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FromaHistory of Inequity…

Hastings Street, 1959 Chrysler Freeway, 1961

Source: Detroit Historical Society Source: Detroit Historical Society
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…To 
Emerging 
Multi-Modal 
Leaders

Source: James Brown
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It’shappening:DetroitRiverWalk

• Underutilized, inaccessible riverfront

• Industrial legacy

• Environmental issues
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It’shappening:DetroitRiverWalk

25



11

It’shappening:DequindreCutGreenway

• Inactive railroad corridor

• Eroding infrastructure

• Opportunity to connect riverfront to 

Eastern Market
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It’shappening:DequindreCutGreenway
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It’shappening:SouthwestGreenway

Source: Detroit Riverfront Conservancy

• Railroad corridor

• Connection to Michigan Central 

Station

• Underutilized land
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It’shappening:SouthwestGreenway

Source: Detroit Riverfront Conservancy Source: Detroit Riverfront Conservancy
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29 miles

53 parcels

Railroads 

120+ acres

$197M design & 
construction
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CommunityDrivenDesign

34
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BeyondthePath
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Topic #1: 

Securing Space
Joe Louis Greenway Case Study
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Trails NeedSpace
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Dynamics:Land Speculation
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Dynamics:Land Speculation
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Issue:Railroads
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Issue:LandRecords
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Issue:LandAcquisition
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Opportunity:Land Swaps
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Opportunity:Land Donations
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Issue:Site Cleanup& IndustrialLegacy
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Issue:Site Cleanup& IndustrialLegacy
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Opportunity: Legacy Uses
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Opportunity: Adjacent Development
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Opportunity:Morethana Trail
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Securing 
Space

Strategies 
Recap

Acquisition Strategies

• Blight Tickets

• Code & zoning enforcements

• Incentivizing sales (covering costs, sale price, 

environmental remediation)

• Trust Fund grants for rail acquisitions

• Title searches & survey work

Transition Strategies (when you can’t get the land)

• Re-routing to public rights-of-way

• Land swaps & site reconfigurations
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Topic #2: 

Empowering 
Community
Joe Louis Greenway Case Study
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WhyBuildaTrail?
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EquitableAccess to HealthyLifestyles
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ConnectingNeighborhoods& Assets
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Opportunity: ConveyingBenefits
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Opportunity: ConveyingBenefits

42



Issue:Whois this for?
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Issue:Whois this for?
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Issue:UnderstandingImpacts
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Issue: 
Understanding 
Impacts

▪ Create jobs on and off the greenway

▪ Empower entrepreneurs, including small, 
minority and women-owned businesses

▪ Connect residents to jobs

▪ Enable existing businesses to benefit from 
the Joe Louis Greenway
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Issue:BuildingTrust
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Issue:BuildingTrust
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Opportunity: Activating Spaces
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Issue:Belonging& Inclusion
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Issue:Belonging& Inclusion
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Issue:Belonging& Inclusion
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Empowering 
Community

Strategy 
Recap

• Frame the conversation around quality of life

• Communicate benefits

• Empower community leaders as trust builders

• Work together to address concerns

• Incorporate local artwork and engage local artists

• Let the community tell their stories

• Value belonging
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Moving Forward
Joe Louis Greenway Case Study
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It’scoming
together
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Discussion



OVERCOMING OBSTACLES TO TRAIL NETWORK IMPLEMENTATION
ACTION PLANNING
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ACTION PLANNING
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Write down 1 – 3 
obstacles



ACTION PLANNING

Overcoming Obstacles to Trail Network Implementation75 smithgroup.com 

Write down 1 – 3 
obstacles

Focus on one 
obstacle



ACTION PLANNING
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Write down 1 – 3 
obstacles

Focus on one 
obstacle

List 4 – 6 issues tied 
to the obstacle

List 4 – 6 dynamics 
at play



ACTION PLANNING
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Write down 1 – 3 
obstacles

Focus on one 
obstacle

List 4 – 6 issues tied 
to the obstacle

List 4 – 6 dynamics 
at play

Map the 
issues and 

dynamics on 
the pillar 
diagram



DISLODGING PILLARS
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THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE



DISLODGING PILLARS
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THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE

If you could 
dislodge an issue, 

what would 
happen?
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THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE

If you could 
dislodge an issue, 

what would 
happen?

If you could 
change a 

dynamic, what 
would happen?



ACTION PLANNING
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Write down 1 – 3 
obstacles

Focus on one 
obstacle

List 4 – 6 issues tied 
to the obstacle

List 4 – 6 dynamics 
at play

Map the 
issues and 

dynamics on 
the pillar 
diagram



DISLODGING PILLARS
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THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE



DISLODGING PILLARS

Overcoming Obstacles to Trail Network Implementation83 smithgroup.com 

THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE

If you could 
dislodge an issue, 

what would 
happen?



DISLODGING PILLARS
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THINK OF THE ISSUES AND DYNAMICS AS “ PILLARS ” HOLDING UP THE OBSTACLE

If you could 
dislodge an issue, 

what would 
happen?

If you could 
change a 

dynamic, what 
would happen?



Make a Plan
Working in Pairs



City of Detroit: Planning and Development 

   Daniel Stefanski- daniel.stefanski@detroitmi.gov

SmithGroup:

   Ellen Schmidt - ellen.schmidt@smithgroup.com

   Oliver Kiley - oliver.kiley@smithgroup.com

   Cassie Goodwin -  cassie.goodwin@smithgroup.com

Rails to Trails Conservancy:

   Greg Lawson – glawson@railstotrails.org

   Kate Foster – kate@railstotrails.org

Reach Out! 


	Slide 2:    Overcoming Obstacles To Trail Network Implementation 
	Slide 3: Overcoming obstacles to trail network implementation
	Slide 4: Today’s EXPERT FACILITATORS
	Slide 5: National story, Midwest roots
	Slide 6: Our Transportation & mobility practice
	Slide 7: trail projects that are making a difference
	Slide 8: Mission driven work
	Slide 9: Overcoming obstacles to trail network implementation
	Slide 10: Overcoming obstacles
	Slide 11: Overcoming obstacles
	Slide 12: Overcoming obstacles
	Slide 13: what is an obstacle you have faced?
	Slide 14: What is an issue tied to that obstacle?
	Slide 15:                  What is a dynamic at play with that obstacle?
	Slide 16: Overcoming obstacles to trail network implementation
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: From a History of Inequity…
	Slide 23: … To Emerging Multi-Modal Leaders
	Slide 24: It’s happening: Detroit RiverWalk
	Slide 25: It’s happening: Detroit RiverWalk
	Slide 26: It’s happening: Dequindre Cut Greenway
	Slide 27: It’s happening: Dequindre Cut Greenway
	Slide 28: It’s happening: Southwest Greenway
	Slide 29: It’s happening: Southwest Greenway
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Community Driven Design
	Slide 35: Beyond the Path
	Slide 36: Topic #1:  Securing Space Joe Louis Greenway Case Study
	Slide 37: Trails Need Space
	Slide 38: Dynamics: Land Speculation
	Slide 39: Dynamics: Land Speculation
	Slide 40: Issue: Railroads
	Slide 41: Issue: Land Records
	Slide 42: Issue: Land Acquisition
	Slide 43: Opportunity: Land Swaps
	Slide 44: Opportunity: Land Donations
	Slide 45: Issue: Site Cleanup & Industrial Legacy
	Slide 46: Issue: Site Cleanup & Industrial Legacy
	Slide 47: Opportunity: Legacy Uses
	Slide 48: Opportunity: Adjacent Development
	Slide 49: Opportunity: More than a Trail
	Slide 50: Securing Space
	Slide 51: Topic #2:  Empowering Community Joe Louis Greenway Case Study
	Slide 52: Why Build a Trail?
	Slide 53: Equitable Access to Healthy Lifestyles
	Slide 54: Connecting Neighborhoods & Assets
	Slide 55
	Slide 56: Opportunity: Conveying Benefits
	Slide 57: Opportunity: Conveying Benefits
	Slide 58: Issue: Who is this for?
	Slide 59: Issue: Who is this for?
	Slide 60: Issue: Understanding Impacts
	Slide 61: Issue: Understanding Impacts
	Slide 62: Issue: Building Trust
	Slide 63: Issue: Building Trust
	Slide 64: Opportunity: Activating Spaces
	Slide 65: Issue: Belonging & Inclusion
	Slide 66: Issue: Belonging & Inclusion
	Slide 67: Issue: Belonging & Inclusion
	Slide 68: Empowering Community
	Slide 69
	Slide 70
	Slide 71: It’s coming together
	Slide 72: Discussion
	Slide 73: Overcoming obstacles to trail network implementation
	Slide 74: Action planning
	Slide 75: Action planning
	Slide 76: Action planning
	Slide 77: Action planning
	Slide 78: Dislodging pillars
	Slide 79: Dislodging pillars
	Slide 80: Dislodging pillars
	Slide 81: Action planning
	Slide 82: Dislodging pillars
	Slide 83: Dislodging pillars
	Slide 84: Dislodging pillars
	Slide 85: Make a Plan
	Slide 86: Reach Out! 

