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Before we begin:

• Drop your questions in the Q&A box. 

• Live transcription is enabled for this webinar.

• Recording and slides will be made available after the webinar.

• In the event you run into technical difficulties during the webinar, here's how to troubleshoot: 

• Log out and back into the webinar 

• Webinar ID: 844 7887 1257

• Browse Zoom Customer Support topics & 
contact Customer Support: https://support.zoom.us

https://support.zoom.us/


RTC is a certified AICP CM provider

To log your credits, Go to APA’s website, planning.org/cm and 

search for: 

Leveraging Statewide Planning to Advance Trail 

Development

Event #9321444

AICP members who view this event live are eligible for 1 CM 

credit



Meet Our Panelists 

John Devine, AICP
Executive Director, 

Go Georgia

Aviva Klugh, AICP
Strategic Planning Manager, 

Maryland Department of 
Transportation

Jenny Kramer
Kansas Department of 

Transportation



Leveraging Statewide Planning to

Advance Trail Development 

Georgia’s Statewide Active Transportation Plan

December 10, 2025

Rails to Trails Conservancy Webinar

John Devine, AICP

Executive Director

Go Georgia

jd@go-georgia.org 
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Agenda

● Go Georgia

● Georgia’s Active Transportation Plan

● Takeaways



Who We Are

YOUR VOICE FOR ACTIVE 

TRANSPORTATION & RECREATION

Our Staff Are:

● Certified Planners

● Educators certified by the League of 

American Bicyclists and the Georgia Peace 

Officer Standards and Training Council



Education & Outreach

● Safety, enforcement, promotion

Planning

● Local, regional, state

● Grants Assistance Program

Advocacy

● Better policy / more investment

NEXT 
WEEK!

Programs & Priorities



Georgia’s Statewide 

Active Transportation Plan



Active Transportation Plan

Origins

● Need
● Transportation Alternatives grant

Phases

● Rural Phase I / Urban Phase II

Go Georgia Role

● Project management team

Implementation Strategy

● Statewide>Regional>Local

Trails Planning in Georgia

● ATP / Beyond



Takeaways

1. Partnerships: state 

DOT/DNR, advocacy 

alliance, etc.

2. Funding: TA worked for 

Georgia

3. Process: project 

management team

4. Product: streamlined 

document, implementation 

focus

5. Trails: ATP sets the stage



John Devine, AICP

Executive Director

jd@go-georgia.org

www.go-georgia.org   

Sign up for our newsletter:

http://eepurl.com/b8Thlf

mailto:jd@go-georgia.org
mailto:jd@go-georgia.org
mailto:jd@go-georgia.org
http://www.go-georgia.org/
http://www.go-georgia.org/
http://www.go-georgia.org/
http://eepurl.com/b8Thlf
https://www.facebook.com/GeorgiaBikes/
https://www.instagram.com/georgia_bikes/
https://www.linkedin.com/company/georgia-bikes


LEVERAGING STATEWIDE 
PLANNING TO ADVANCE 

TRAIL DEVELOPMENT

Maryland’s New 
Statewide Transportation 

Trails Strategic Plan
December 10, 2025



Speaker Agenda

• What is a transportation trail?
• Plan History, Goals, and 

Development
• Tools for Transportation Trail 

Implementation
• Putting the Strategic Plan Into 

Action
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Aviva Klugh, AICP
Strategic Planning Manager

Office of Planning
MDOT



What is a transportation trail?
A transportation trail, in short, refers to a shared-use path that is 
part of a transportation network, ADA compliant, and is open to the 
public for bicycle and pedestrian use including most forms of 
micromobility from e-scooters to skateboards.
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Plan History

RECOMMENDATIONS FROM THE PLANS AND POLICY

❑ Inventory the existing shared-use path network, missing links, and railbanked corridors identified for transportation trails
❑ Identify planned and programmed shared-use paths/trails 
❑ Prioritize missing links and crossings to safely connect the state across a low-traffic-stress/all-ages-and-abilities network
❑ Identify tools and partners to complete shared-use path/trail projects
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Vision and Goals

The vision for the Maryland 
State Transportation Trails 
Strategic Plan is to create:

A safe and accessible 
transportation trail 

network that connects 
Marylanders to 

opportunities across their 
communities, 

towns, and the state. 

18



Project Team and Technical Advisory 
Committee Members
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Our Process

Toolkit 
#3

Toolkit 
#2

MDOT Policy Conversations, Best Practices Research, Interviews, etc.

Toolkit 
#1

Transportation Trails Database

Implementation Toolkits
Online Survey & 
Listening Sessions

informed

Final Plan & 
Interactive  Website

Existing Conditions 
Report
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Trails Database Interactive Map
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Customize 
your map 

view by 
selecting 
different 

trail layers

Detailed information 
on Destination Trails 
can be found on the 

website or in the Plan



Survey Results

• Frequency:  
• About 86% respondents are trail users, 13% non-users
• Many current users (60%) use trails once a week or more

• Trail Use: 
• A large majority of respondents use trails for recreation 

(84%); about half (48%) use them for community access
• Riding a bicycle, and walking, jogging, or running are the 

most common ways trail users travel on trails
• Trail Access:
• Walking and biking, or driving, are the most common ways of 

getting to trails; 8% use public transit

• Planned Trails:
• Familiarity with planned trails was mixed (50% knew about 

some or the majority), but most support constructing them 
(93% of trail users, 70% of non-users)

• State Priorities:
• Many would prioritize building more trails state-wide, though 

non-users slightly prefer prioritizing areas without existing trails

• Demographics:
• Representation from all ages 18 to over 75, genders, races, and 

income levels
• Trail Users: 43% women, 52% men, most 55-64 yrs old
• Non-Users: 52% women, 36% men, most 45-54 yrs old
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680 Respondents 
across all counties 

and  Baltimore City

Survey Open March 28 to 
May 15, 2025, on Survey123 

ArcGIS Platform



Trail Project Lifecycle Analysis

Policies 
Case Studies

Tools

Toolkits



Toolkits for Transportation Trails

“Building Support for Trails” 
Identifying important planning steps, outline 
potential allies, and case studies and resources 
that convey the economic benefits of 
transportation trails

“Funding Transportation Trails” 
Tips to leverage local, state, and federal funding 
and technical assistance opportunities to execute 
transportation trail projects

“Maintaining Transportation Trails”
 Including strategies, costs, examples from 

Maryland, and best practices for maintenance of 
transportation trails
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Explore Toolkit Case Studies

Each toolkit includes 
three case studies 

from Maryland
Scroll down in this box 

to learn more and 
access links!

Zoom in and out 
on the map



Identify a Need or Project
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MDOT’s Recommended 
Criteria for Trail Selection:

✓ Improved Safety

✓ Access to Opportunity

✓ Access to Parks

✓ Access to Transit

✓ Gap-Filling Projects

✓ Activity Centers or 
Destinations Customize 

your map 
view by 

selecting 
criteria layers

Project Selection Criteria Interactive Map



Participate in Local Planning
Is your trail project in your…?

❑  Locally-adopted plan
❑ comprehensive plan
❑ transportation plan
❑ bicycle/pedestrian plan

❑ Land preservation, parks, and recreation plan 

❑ Annual transportation priority letter to MDOT

❑ Region’s Comprehensive Economic Development 
Strategy 

❑ MPO TIP or STIP

Engage with Existing Groups 
Have you considered including groups and organizations 
that focus on the following issues in your trail project?

❑ Environmental conservation and restoration

❑ Wildlife appreciation

❑ Public health and active living

❑ Bicycling, running, walking, and other outdoor recreation 
activities

❑ Chambers of commerce and eco-nomic development

❑ Hotel, hospitality, and tourism development

❑ Historic preservation and interpretation

❑ Community and capacity building

❑ Housing and community development corporations

❑ Organizations serving populations that are less likely to drive 
for transportation
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To Strengthen Your Trail Project…



Maryland 
Destination Trails
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Stay Tuned! As part of the implementation of 
this Plan, MDOT will work with the Maryland 
Bicycle and Pedestrian Advisory Committee 
Trails Subcommittee to finalize the process to 
nominate and designate trails as Maryland 
Destination Trails.



Explore “Progress 
& Trail Ahead”

Tracked Projects are 
mapped 

Policy Recommendations 
can be filtered and sorted



Please visit our webpages and contact us!
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www.mdot.maryland.gov/trailsplan MDOT Experience Builder Webpage

EMAIL: mbpac@mdot.maryland.gov

http://www.mdot.maryland.gov/trailsplan
https://experience.arcgis.com/experience/7b422376455d4b86bbfd43121083b81f/page/Home?views=What-topics-are-in-the-Plan%3F
mailto:mpbac@mdot.maryland.gov


Leveraging Statewide Planning 
to Advance Trail Development

in Kansas
Jenny Kramer, Active Transportation Manager

Kansas Dept. of Transportation

Dec. 10, 2025

Rails to Trails Conservancy Webinar





KS ATP Goals and Strategies Related to Trails



Economic 
Impact 
Analysis



Kansas Active 
Transportation Plan 

Toolkits



Movement towards 
Implementation



Kansas Active Transportation 
Advisory Committee





12/11/2025 39

Trail Maintenance
Planning for Long-Term Project Success: 
Maintenance Needs and Costs from Concept 
through Implementation 
Wednesday, February 28, 2024

Speakers:
Casey Smithson, City of Manhattan
Emily Lauderdale, Trails & Greenways Designer
Kerry Aszklar, Active Transportation Planner



Safe Routes to School Program Revival

https://saferoutes.ksdot.gov/

SRTS Planning 
Grants since 2024: 



2024 KDOT Transportation Alternatives Program

41 Applications received 
in 2024 requesting more 
than $64M

33 Projects were 
awarded funding 

State and Federal 
Funding awarded: 
$42.5M

August Redbud Trail Bridge 
over US-400

Approximately $6 million or 15% of funds awarded in 2024 will support trails*
*This does not include Recreation Trails Program funding that is awarded separately.



Active Transportation Funding and Projects
Active Transportation projects integrated in and funded by a 
variety of KDOT programs including:
• State Active Transportation Funding
• Carbon Reduction Program
• Community Connecting Links (CCLIP)
• Innovative Tech
• Cost Share

Examples of KDOT Projects that Added Bike/Ped Facilities:
• Lawrence Loop ped bridge as part of K-10 and Iowa St Ike project 
• Side path added to US 83 Bridge in Garden City
• Sidewalks added to a KDOT highway project in Belle Plain
• US-56 Highway Pedestrian Crossing in Baldwin City
• South Broadway Pedestrian Pathway in Haysville
• De Soto Battery Plant 10' side paths
• Wider shoulders on USBR 76 north of Girard 
• Finney County Bridge and Box Culvert for Future Trail
• Russel sidewalk and crosswalk project (shown to the right) Russell Crosswalk Project



US Bicycle Routes 76, 66, 50 and 55
Old US 59 North of Ottawa

Dutch Country Café in Garnett



Crossing 
Safety



Plan and Policy Registry



 

New Bridge Over BNSF RR West of Ottawa



 

 





Kansas Trails, Inc.



Kansas 
Bike Map 
2026-28



Grades aren’t 
everything, but we’re 
proud of ours!



"Most Improved State"

We’re on our way!

KS

2024



Thank You!
Jenny Kramer
Active Transportation Program Manager
Kansas Dept. of Transportation
Jenny.Kramer@ks.gov



Audience Q&A



• Celebrate Trails Day: An Overview of the 

Celebration and Ways to Engage

• Leveraging Public-Private Partnerships in Gap-

Filling Strategies

• Tools for Demonstrating Economic Impact

• Storytelling for Impact 

• Developing Network-wide Trail Standards

And more! 

2026 Webinar 
Topics
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