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Looking Ahead to 

2026: Trails, 
Transportation 

and the Midterm 

Elections



Before we begin:

• Drop your questions in the Q&A box. 

• Live transcription is enabled for this webinar.

• Recording and slides will be made available after the webinar.

• In the event you run into technical difficulties during the webinar, here's how to troubleshoot:

• Log out and back into the webinar

• Webinar ID:  836 5705 2359 

• Browse Zoom Customer Support topics & 
contact Customer Support: https://support.zoom.us

Presenter Notes
Presentation Notes
Before we jump into content, I wanted to take a moment to go through some brief housekeeping: 
We'll save time for questions at the end. If you have any questions about our resources or other content you’ll hear about in the presentation, please type them in the question & answer box at the bottom of your screen at any time.   
If you have specific/more detailed, technical assistance questions, please email us via the link in the chat and we’ll get back to you as soon as possible
If you encounter any technical difficulties, your best course of action is to contact Zoom’s technical support directly at the link shown. It will also be dropped in the chat 
Closed captioning has been enabled for this webinar; you can toggle it on and off using the cc button at the bottom of your screen.   
Finally, after today’s webinar you will receive a follow-up email containing a quick survey and a recording of today’s webinar. 
We’re also streaming today’s session on LinkedIn Live so welcome to that audience. 

https://support.zoom.us/


Meet Our Panelists 

Andrew N. Dupuy, 
Director of State-Level Policy

Rails to Trails Conservancy 

Wade Johnston, 
Executive Director, 

Tri-State Trails 

Brian O’Malley, 
President and CEO, 

Central Maryland Transportation 
Alliance 

Presenter Notes
Presentation Notes
Drew will read short bios about Wade, Brian and their orgs 



Trails Connect Everyone, Everywhere

At Rails-to-Trails Conservancy, we are building a 

nation connected by trails. We reimagine public 

spaces to create safe ways for everyone to walk, bike 

and be active outdoors.

Washington D.C.’s Metropolitan Branch Trail

Presenter Notes
Presentation Notes
I think it’s good to have an intro slide about RTC that underscores that we do more than just rail-trails and rec trails (photo of DC and carrying groceries here is deliberate)




Overview: 2026 Elections 
Federal 

• All of U.S. House 

• 1/3 of U.S. Senate 

State 

• 36 Governors (even if party likely to stay same, many are open which could mean new DOT 
Sec, etc.)

• Many of those states also electing other statewide (which are relevant?)

• State legislators: probably most of the lower House/about half of state Senate

Local 

• County executives & councilmembers/commissioners

• Mayors, city council
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Presenter Notes
Presentation Notes
Lots of elections in 2026. Elections can be opportunity to do stuff for trails/AT, in various ways. Remember to look at all levels of government. Quick overview…



Rails to Trails Conservancy
Trails, Transportation and the Midterm Elections Webinar
February 25, 2026



What We Do



Advocacy & Lobbying
• Hosting community forums 
• Proposing model ordinances
• Providing technical advice to a government body in 

response to a written request
• Non-partisan analysis or research 
• Rule-making 
• Policy platforms
• Letters of support
• Educating legislators and the electorate
• Endorsing ballot initiatives that clearly align with Tri-State 

Trails (board endorsement required)
• Providing letters of support to legislative bodies for 

inclusion of a specific budget line item that clearly aligns 
with the priorities of Tri-State Trails



MEET THE CANDIDATES RIDE



About the Ride
• Experiential learning bike ride for candidates 

running for elected office
• Nonpartisan campaign event open to all 

candidates running for City Council and Mayor
• Plan a comfortable distance for beginners
• Showcase infrastructure: trails, bike lanes, 

opportunities, and/or challenges
• Make it as easy as possible for candidates to 

say “yes” to attending
• Invite the public to show your constituency
• Give each candidate an opportunity to speak
• Take lots of photos!



2017 MEET THE CANDIDATES RIDE



2021 MEET THE CANDIDATES RIDE
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2022 INAUGURATION RIDE
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2023 MEET THE CANDIDATES RIDE
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2024 INAUGURATION RIDE
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2024 INAUGURATION RIDE
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2025 MEET THE CANDIDATES RIDE



Thank you!
tristatetrails.org

Wade Johnston, AICP
Executive Director 
wade@tristatetrails.org 



Rails to Trails Conservancy Webinar
February 25, 2026 

Brian O’Malley
Central Maryland Transportation Alliance

Transportation & Elections
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I. Candidate Forums
II. Agency Appointment
III.Other Actions

Overview
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I. Candidate Forums
II. Agency Appointment
III.Other Actions

Overview
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Venue
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Dear Mayoral Candidate Name,

Bikemore In Action will host a Mayoral Candidates Forum: "Leadership 
for Improving Transportation" on Thursday, February15, 2024. 
Volunteers from the Transit Choices coalition and the Central Maryland 
Transportation Alliance are helping to organize and promote the event. 

To participate in the forum please complete the attached 
questionnaire. The completed questionnaire serves as your ticket to 
speak at the forum.

At the forum, each candidate will be given a specific amount of time 
based on the number of participating candidates to respond to some 
additional questions that will be provided to you at least five days before 
the event. After all candidates have had the opportunity to speak, our 
moderator will lead a discussion and field questions from the audience.

Invite Candidates
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Do Questionnaires
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Invite the Audience Invite the Media



14

Provide a Livestream Option
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Share Media Coverage
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Share the Recording

Presenter Notes
Presentation Notes
https://www.youtube.com/live/Oiby_OgfAUw
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I. Candidate Forums
II. Agency Appointment
III.Other Actions

Overview
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Intro
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Qualities
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Initiatives
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Signatories
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I.  Candidate Forums
II.  Agency Appointment
III. Other Actions

Overview
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Other Actions

I. Transition Team
II. White Paper



Brian O’Malley
Central Maryland Transportation Alliance
bomalley@cmtalliance.org 
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@cmtalliance        www.cmtalliance.org

mailto:bomalley@cmtalliance.org


More Ideas for Electoral Involvement

• Know the law

• Alliance for Justice, Bolder Advocacy Resource Library (link in chat)

• Engage with campaigns, candidates, and the election period itself

• Engage your people

• Have your own election (ballot initiative)
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Presenter Notes
Presentation Notes
Know the law
Alliance for Justice, Bolder Advocacy Resource Library 
       https://afj.org/resource-library/?topic%5B%5D=29&resource_type%5B%5D=35

Engage with campaigns, candidates, and the election period itself
 Candidate questionnaire
 Educate candidates about your issues
Educate media about issues, make it a campaign issue
Editorial board: “Council candidates should prioritize completing trail plan”
Highlight issue in media during campaign 
Letter to the Editor: “Council candidates should promise to complete trail plan”
Sponsor your own multimodal transportation (etc.) candidate forum/debate
Have your own election (ballot initiative)
Engage your people
Highlight candidates’ stances on issues
Endorse candidates
Drive voter turnout
Bike ride to polls, other events



Audience Q&A



Contacts 

Circuit Trail, Tacony Creek | Photo courtesy Thom Carroll

• Wade Johnston, Executive Director, Tri-State Trails
• wade@tristatetrails.org
• https://tristatetrails.org/ 

• Brian O’Malley, President and CEO, Central Maryland 
Transportation Alliance 

• bomalley@cmtalliance.org
• https://cmtalliance.org/ 

• Andrew N. Dupuy, Director of State-Level Policy, RTC
• drew@railstotrails.org 

Presenter Notes
Presentation Notes
Next-to-last slide�Links to RTC resources to sign up for: Inside Track, Changemakers, TrN Collab�Name, title, org website, email contacts for Drew, Iman, Erica (because Midwest), Luke, Ascent


Luke Hoffman, Executive Director, Iowa Bicycle Coalition
luke@iowabike.org 
https://iowabicyclecoalition.org/ 

Lily Bostrom, Senior Environmental Planner, Ascent 
lily.bostrom@ascent.inc
https://ascent.inc/ 

Andrew N. Dupuy, Director of State-Level Policy, RTC
drew@railstotrails.org 

Iman Sylvain, Western Regional Director, RTC 
isylvain@railstotrails.org 

Erica Briggs, Midwest Policy Manager, RTC 
ebriggs@railstotrails.org 



mailto:wade@tristatetrails.org
mailto:wade@tristatetrails.org
https://tristatetrails.org/
https://tristatetrails.org/
mailto:bomalley@cmtalliance.org
mailto:bomalley@cmtalliance.org
https://cmtalliance.org/
https://cmtalliance.org/
mailto:drew@railstotrails.org
mailto:drew@railstotrails.org


Resources and Upcoming Events  

Virginia’s Washington & Old Dominion Trail

• Sign up for our newsletters 

• Join the Trail Nation Collaborative 

• State Legislative Salon - email drew@railstotrails.org to join 

• RTC Advocacy Resources 

• Changemakers for Trails Initiative 

• Upcoming Webinars 

• 3/5 “Celebrating Trails for People with Intellectual 

Disabilities: Programming, Accessibility, and Sensory 

Guidance from Special Olympics Athletes and Programs”

• 3/18 “Leveraging Unobligated Funding: How to Fund Your 

Trail with Unspent Federal Funding”

Presenter Notes
Presentation Notes
Next-to-last slide�Links to RTC resources to sign up for: Inside Track, Changemakers, TrN Collab�Name, title, org website, email contacts for Drew, Iman, Erica (because Midwest), Luke, Ascent


mailto:drew@railstotrails.org


Thank you!

Presenter Notes
Presentation Notes
�Wrap Up 
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