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san francisco international airport gap

The San Francisco Bay Trail is a planned 500-mile trail circumnavigating the San
Francisco Bay, running through nine counties and 47 cities, and across seven toll
bridges. This multiuse trail—which is approximately 70% complete—is enjoyed
by cyclists, pedestrians, birders, runners and families, among others looking

to experience the majesty of the Bay. The Bay Trail connects neighborhoods,
schools, parks and transit centers, providing unique active transportation options
for the region’s nearly 8 million residents.

Project Overview

The San Francisco International Airport (SFO) gap is a 3.2-mile incomplete
segment of the Bay Trail that circumvents the airport. The project extends from
San Bruno Avenue in the north to Millbrae Avenue in the south, and is bounded
by the airport to the east and by El Camino Real to the west. Existing Bay Trail
segments to the north continue well into San Francisco County, while to the
south the trail connects to the Millbrae and Burlingame waterfronts. This has long
been one of the most complex Bay Trail gaps to close due to the limited availabil-
ity of space, and the many conflicting land uses (the airport, US 101, BART, etc.)
surrounding this gap on all sides.

A feasibility study, the Bay Trail SFO Gap Study, was completed by the
Metropolitan Transportation Commission in 2024 and evaluated potential
alignments for closing this long-standing gap. Building on that work, the San
Mateo County Transportation Authority (SMCTA), in partnership with the cities

of San Bruno and Millbrae, is now leading the effort to refine the ultimate
alignment and create a phasing and funding approach for advancing the project
into the preliminary design and environmental clearance phase. Given the number
of jurisdictions and agencies with a stake in this corridor, SMCTA is serving as a
collaborative partner, working closely with Caltrain, BART, SFO, Caltrans, and local
jurisdictions to keep the project moving forward. The Bay Trail SFO Gap Closure
has also been identified as a priority in SMCTA's 101 Corridor Connect program
and is a critical component of the Active 101 North/South Mobility Network.

Transformative Impact

Closing the SFO Bay Trail gap will provide important connections to Lions Field,
Bayside Manor and Bayfront Parks, as well as to an existing and planned network
of local and regional trails, newly connecting thousands of residents to the
Millbrae Caltrain station, shopping, schools, the airport and the San Francisco
Bay. Bicycle commuters will be able to use this new segment of trail to access
employment centers at SFO and beyond. This project will strengthen regional
connectivity, enhance opportunities for recreation and active transportation, and
support cleaner, healthier travel options for Bay Area residents and visitors alike.

Project Data

- Total Project Miles: 3.2

- Continuous Bay Trail Miles Linked by Gap Closure: 13

- Estimated Project Cost: $64 million

- Project Status: Feasibility study complete; funding for preliminary design and

environmental clearance needed
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SMCTA is the lead agency, in partnership with the cities of San Bruno and e t.:'f
Millbrae, for the next phase of this project and is actively seeking grant funding "; .--j::;:"‘u
to support environmental documentation, engineering phases and construction f ,__/f \3
of the gap closure project, while continuing to facilitate collaboration with partner SAN RAFAEL h) )
stakeholders. Securing additional funding is the key element for forward \B\r\ R S
progress on the SFO gap. SMCTA has actively sought funding from multiple LARKSPUR ’;
sources including the State Coastal Conservancy, Priority Conservation Area \‘«"V' BERKELEY
grant program and MTC’s Regional Measure 3 Safe Routes to Transit & Bay L Q
Trail funding program, among others. Letters of support, advocacy with elected
officials, identification of new and diversified streams of funding (grants, SAN FRANCISCO
foundations, corporate giving, etc.) are all needed to move this large, complex s SAN LEANDRO
infrastructure project forward. T
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project—a nationwide initiative to create model trail networks that demonstrate ILLERAE O

the powerful impact trails have on communities.






